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About this report

This is the 2024/2025 Impact Report of Merck & Co.,
Inc., Rahway, NJ, USA, which is known as MSD outside
the United States (U.S.) and Canada.

All data is current as of December 31, 2024, unless
otherwise noted. This report includes our voluntary
disclosures against the sustainability-related reporting
frameworks we’ve prioritized and covers our enterprise-
wide operations from January 1, 2024, to December

31, 2024, with some information on activities that

took place in 2025.

Information on documents filed with the Securities and
Exchange Commission (SEC), such as our Form 10-K and
proxy statement, can be found on our corporate website,
which is intended only for residents of the U.S. and Canada.
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Overview

In this section:
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Our Company

We use the power of leading-edge science to save and improve lives around the world.

As a leading biopharmaceutical company, we are at the forefront of scientific research, working
tirelessly to provide innovative health solutions to advance the prevention and treatment of
diseases in both humans and animals.

Operating responsibly is integral to our strategy and underscores our pledge to foster a safe,
sustainable and healthy future for communities worldwide.

Global Reporting Initiative (GRI)/Sustainability Accounting Standards Board (SASB) disclosures in
this section:

GRI 2-1 GRI2-12 GRI2-13 GRI2-14 GRI2-22 GRI 3-1 GRI3-2

GRI3-3

February 25, 2025.

More than Annual revenue in 2024:

>450 million S64.2 billion

People reached with our medicines and
vaccines in 2024 (p. 20)

How we operate

Merck & Co., Inc., Rahway, NJ, USA (or the Company) is a global health care company that
delivers innovative health solutions through its prescription medicines, including biologic
therapies, vaccines and animal health products. The Company’s operations are principally
managed on a product basis and include two operating segments, Pharmaceutical and
Animal Health.

The Pharmaceutical segment includes human health pharmaceutical and vaccine products.
Human health pharmaceutical products consist of therapeutic and preventive agents,
generally sold by prescription, for the treatment of human disorders. The Company sells
these human health pharmaceutical products primarily to drug wholesalers and retailers,
hospitals, government agencies and managed health care providers, such as health

maintenance organizations, pharmacy benefit managers and other institutions. Human
health vaccine products consist of preventive pediatric, adolescent and adult vaccines.
The Company sells these human health vaccines primarily to physicians, wholesalers,
distributors and government entities.

The Animal Health segment discovers, develops, manufactures and markets a wide range
of veterinary pharmaceutical and vaccine products as well as health management solutions
and services for the prevention, treatment and control of disease in all major livestock

and companion animal species. The Company also offers an extensive suite of digitally
connected identification, traceability and monitoring products. The Company sells its
products to veterinarians, distributors, animal producers, farmers and pet owners.

Total R&D expenses in 2024

$17.9 billion

Worldwide employees:

~75,000

as of Dec. 31,2024

MSD Impact Report 2024/2025
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Our priority UN Sustainable Development Goals (SDGs)

Employees

>25,000

Access to Health

>450 million

People reached with our medicines
and vaccines in 2024 (p. 20)

>247 million

People enabled to access
our innovative medicines
and vaccines through access
solutions in 2024 (p. 31)

>66 million

People, underserved by health
care, reached through our social
investments (2021-2024) (p. 39)

92%

Of countries reached globally
with our products in 2024 (p. 27)

84%

Of the top 20 global burdens
of disease addressed by our
pipeline and products (p. 23)

Employees are members of at least one of our

10 Employee Business Resource Groups—that is
over 30% of our workforce globally. All employees
are welcome to join any of our Employee Business
Resource Groups

>95%

Employees have been celebrated
for their contributions to our
mission through our global
recognition program

>75

Countries have access to our global Employee
Assistance Program (EAP), providing comprehensive
mental health support for our employees and

their families

Environmental Sustainability

Net-zero

We are committed to achieve net-zero target
greenhouse gas emissions across our global
operations (Scopes 1, 2 and 3) by 2045, which is
aligned with the guidelines of the Science Based
Targets initiative (SBTi) (p. 71)

7

Times since 2017 we’ve been
honored as a winner of the Green
Chemistry Challenge Awards,
sponsored by the Environmental
Protection Agency and/or the
American Chemical Society (p. 89)

400+ 4

Partnership engagements
with suppliers in support of
our efforts to reduce GHG
emissions. Representing
~60% of our Scope 3
emissions in 2023

Virtual Power Purchase
Agreements under contract
to help us reach our renewable
energy goal, including one
new solar facility in Texas that
began operation in 2024

Ethics & Values

24/7

>99%

Of employees completed our Leading With
Ethics & Integrity training series in 2024 (p. 99)

Availability of our MSDethics.com reporting tool, which allows employees and third parties to raise
concerns confidentially and anonymously (where permitted by law) (p. 98)

$4 billion

Spent with small Tier 1and 2 suppliers
globally in 2024, fostering a healthy
supply chain (p. 112)

10 points

Out of 100 allocated to select
sustainability metrics specific to Access
to Health and Employees in our 2024

Company Scorecard, which is used to
determine the payout of our annual
incentive plan for most employees,
including our executives (p. 10)
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Purpose for Progress: Advancing Access to Health,
Operating Responsibly, and Supporting a Sustainable Society

A Message from Rob Davis
Dear Stakeholders,

At MSD, our purpose is to save and improve

the lives of people and animals everywhere.

For every one of our company colleagues, this

is more than a job, it's a commitment, a calling
and our ultimate North Star. We are constantly
reaffirming this commitment to our purpose
and our 130 plus year scientific legacy, as we
discover, develop and deliver breakthrough
medicines and vaccines to patients, animals and
communities in need.

Our core purpose fuels our ability to address
patients’ and animals’ existing needs, anticipate
their future needs, push the boundaries of
innovative medicine, and ensure that our

efforts drive significant and sustainable value.
It also fortifies our ability to expand access

to our medicines and vaccines and enable

a healthier society—regardless of location

or life circumstance. And it reinforces our
responsibility to operate sustainably and
ethically—prioritizing discovery, operational
and execution excellence.

Thanks to the dedication of our talented global
teams, our momentum continued last year.
Throughout 2024, our 75,000 colleagues
worldwide played a pivotal role in delivering
novel solutions that addressed some of the
world’s most serious and complex global health
challenges. We are proud that our medicines
and vaccines reached more than 450 million
people around the world.

With the goal of making a significant and
positive impact on people, animals and
communities, we've continued to execute

our strategic priorities, launch important and
transformative products and advance key
programs across our robust pipeline. As we
move through 2025, our Purpose for Progress
Report shows we are well-positioned to drive
value to all our stakeholders now and into

the future.

Advancing Access to Health

In 2024, we achieved a significant milestone by
reaching 92% of countries with our medicines
and vaccines supply. We know that access is
not just about delivering medicines—it’s about
ensuring that health systems, affordability and
innovation work together to drive sustainable
change. Our ability to continue to expand access
in the face of the evolving external landscape

is a testament to the resilience of our people,
our partnerships and our pipeline. In 2024, we
enabled more than 247 million people globally
to access our innovative medicines and
vaccines through access solutions.

We collaborated with governments, global
health organizations and communities to
remove barriers to care, enable access to

our medicines and vaccines and drive long-
term impact. Through our social investments
and partnerships, we have supported more
than 66 million people who face barriers

to healthcare.

Importantly, we received the Global Citizen
Award from International Medical Corps in
recognition of our decades-long support of
global health access and emergency response
last year. By strengthening health systems
and creating new pathways for our innovative
medicines and vaccines, we improve health
outcomes while also strengthening our market
presence and the support we can provide to
communities everywhere.
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Access to Health

Employees

Environmental Sustainability

Ethics & Values

Reporting indices

Operating Responsibly

Our employees are key to the success of

our Company. They are integral to how we
serve our patients, and deliver positive,
impactful and long-lasting outcomes for all
our stakeholders. We make a concerted effort
to cultivate a workforce that exhibits ethical
leadership and operates responsibly.

As part of our continued emphasis on ethical
leadership, more than 99% of our employees
around the world completed our ethics and
integrity training in 2024, reinforcing our strong
and enduring culture of trust and responsibility.

I’m pleased to share that MSD has been named
to the U.S. News & World Report’s 2025-2026
Best Companies to Work For list. Additionally,
MSD was ranked #1on Newsweek’s America’s
Most Responsible Company list.

Supporting a Sustainable Society

We continue to prioritize our focus on
environmental sustainability because we know
how important and intrinsically linked it is to the
future success of our people, our performance
and our planet.

We pledged to achieve net-zero greenhouse
gas emissions across Scopes 1,2 and 3 by

2045, aligning with the Science Based Targets
initiative (SBTi). Our dedication to reducing

our environmental footprint has earned us
recognition, including being honored with the
Green Chemistry Challenge Award for our
efforts to develop more sustainable medicines
seven times since 2017.

In addition to our operations, we continue
to strengthen our responsible sourcing and
support economic inclusion, having spent
$4 billion with small Tier 1and 2 suppliers

MSD Impact Report 2024/2025

in 2024 and engaging more than 400 Tier 1
through 3 suppliers overall. By integrating
sustainability into our business strategy, we
enhance operational efficiency, reduce risk
across our supply chain and create long-term
value for our stakeholders. And to ensure
accountability at every level, our Company
Scorecard directly ties 10 out of 100 points to
select sustainability metrics specific to access
to health care, employee engagement, and
inclusion, reinforcing our belief that sustainability
drives long-term success.

Purpose for Progress

Our long-standing commitment and focus on
advancing access to health, operating responsibly
and implementing strategies that protect the
health of people, animals and the planet is
unwavering. As we continue to navigate the

rapid pace of change happening all around us,

| am proud of the progress we’ve made thus far,
and | remain optimistic about our future. | believe
with our purpose as our guide, we can keep
identifying and implementing viable, sustainable
and impactful solutions that address some of the
world’s most serious and complex global health
challenges, while also creating value for our
patients and our stakeholders.

I look forward to our continued commitment
and contributions that will help make

our communities, country and the

world a healthier place.

Thank you for your trust and partnership.

Very best regards,

Rob Davis
Chairman and Chief Executive Officer
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Select awards and recognition

Sustainability Corporate Leadership
& Management

Newsweek & Statista Wall Street Journal

Ranked #1on America’s Most Responsible Ranked #33 on 250 Best-Managed Publicly Traded
Companies list, and #1in the Health Care and Life U.S. Companies list (2024)
Sciences sector, holding first place for the second
year in a row (2024, 2025)
Fortune
TI M E Ranked #68 on 100 Best Companies to Work For®
list (2024)
Ranked #28 on World’s Most Sustainable
Companies list (2024)
Forbes

o Ranked #97 on Best Large Employers list,
JUST CapltaIICN BC out of 700+ companies (2025)
Ranked #410on America’s Most JUST Companies

list, and #2 in the Pharmaceuticals and Biotech
sector (2025)
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Our Strategic Framework

Our Priorities

T — Demonstrate value to
»aug ’ our stakeholders and Drive innovation and

and accelerate our extend access to productivity enabled

Invest in the growth,

success, and well-being

pipeline to deliver solutions that address by digital and data of our people

life-changing products unmet medical needs

Our Ways of Working
Win as Focus on Act with Experiment, learn Embrace diversity Speak up and be
one team what matters urgency and adapt and inclusion open-minded
Our Values
L
&) 5o
Patients First Ethics and Integrity Respect for People Innovation and Scientific Excellence

We operate responsibly every day on behalf of society, shareholders and all our stakeholders to

enable a safe, sustainable and healthy future for people and communities everywhere.
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Our approach to sustainability

We are focused on integrating sustainability
throughout our operations to deliver value
for our business and shareholders and

to create opportunities to better serve
patients, customers, employees and society.

The key focus areas of our sustainability
strategy are:

+ Access to Health—In collaboration with
global health stakeholders, our social
investments aim to advance access to
quality health systems, and we seek to
ensure that our products are accessible
and affordable worldwide.

- Employees—We recognize that our ability
to excel depends on the integrity, knowledge,
imagination, skill, diversity of thought,
perspectives and experiences, and well-being
of our employees.

+ Environmental Sustainability—We strive to
operate our business sustainably, considering
the impact on both the health of our planet
and its inhabitants, while also providing
opportunities for product innovation and
reduction in costs and risks. We have a long
history of environmental stewardship and
compliance, and we continuously evolve
our strategy and efforts in the face of a
changing climate.

« Ethics & Values—Our ethics and values
are at the center of everything we do.
Through our unwavering commitment to
transparency, we are committed to earning
the trust and confidence of our stakeholders.

Our sustainability efforts aim to position us
as a partner of choice within the global health
ecosystem to drive environmental and social
change, build stakeholder trust, improve our
long-term business performance, increase
investment flow and to cultivate an inclusive
culture where best-in-class talent choose to
work. This approach also manages risks across
our supply chain and business operations,
increases patient and investor confidence,
brings in new opportunities with customers
and peers and builds stronger communities.

To achieve success, it is essential to engage

proactively and meaningfully with stakeholders.

This engagement is crucial for building lasting
relationships and nurturing collaborative
partnerships. It ensures that our strategies
are informed, relevant and aligned with both
societal needs and our business objectives.

We foster accountability for sustainability
through various initiatives, one of which
is our Company Scorecard. This Scorecard
determines the annual cash incentives

awarded to most employees of the Company,
including the Company's executive officers.

In 2024, sustainability metrics comprised

10% of the Scorecard, thereby connecting the
compensation of most employees, including
executives, to our performance in certain areas
of access to health care, employee engagement
and inclusion. We successfully met our annual
sustainability metrics in 2024.

+ For more information about our Company
Scorecard, please see page 53 of our
2025 proxy statement.
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Sustainability governance

Board of Directors

We are committed to governance policies
and practices that serve the interests of our
business and shareholders. Our Board of
Directors oversees sustainability matters for
the Company through its committees and

as a whole. Our Executive Team and senior
management are responsible for reviewing,
refining and implementing our long-term
sustainability strategy. Through groups such
as the Strategic Policy & Sustainability Council,
our senior leaders direct the day-to-day
supervision of this strategy.

Our Executive Team updates the Board on

our long-term sustainability strategy and
performance through both discussions as a
full Board and through Committee discussions
on specific topics. For example, the Board's

Corporate governance

Governance Committee, which monitors

and assists the Board in its oversight of
sustainability matters, ensures relevant issues
are subject to review by Board Committees
with relevant areas of competency.

Management

The groups below are responsible for directing
the day-to-day supervision of our sustainability
strategy and driving performance:

Strategic Policy &
Sustainability Council (SPSC)

This Council, guided by our Executive

Team, plays a pivotal role in advancing our
strategy through proactive public policy and
sustainability efforts. Comprised of cross-

2020 2021 2022 2023 2024

Independent directors on the Board

12 12 12 N 12

Board members who are independent

92% 86% 92% 92% 92%

Separate chairman of the Board and CEO

No Yes No No No

Lead independent director

Yes Yes Yes Yes Yes

Note: All figures above are derived from our proxy statement filed the following year and are rounded.

+ For information on our Board’s nomination process and the Board's roles and responsibilities for the

of our proxy statement.

functional senior leaders, this Council makes
recommendations on critical issues and
monitors performance across regions and
functions, ensuring we effectively navigate
the evolving landscape.

Sustainability Strategy
Management Team (SSMT)

With guidance from SPSC, the SSMT aduvises,
shapes and drives our long-term sustainability
strategy, including providing recommendations
regarding business risks and opportunities.
The role of this group of functional experts

is to create long-term value, differentiate

us as a leader in sustainability and respond

to stakeholder demands about key issues
across our four focus areas: Access to Health,
Employees, Environmental Sustainability

and Ethics & Values. The SSMT ensures

our strategy and priorities align with and
support our corporate Strategic Framework
to meet our public commitments and
stakeholder expectations.

Social Impact & Sustainability (SIS)

This function is responsible for visibility of
sustainability initiatives, including reporting
performance and progress through our annual
Impact Report. This group works across the
Company to set public targets that reflect our
commitment to responsible business practices,
foster collaboration to integrate sustainability
principles into our policies and practices,

and communicate these commitments

to our stakeholders.

Governance of environmental
sustainability

Our Environmental, Health and Safety
(EHS) Council is a cross-functional body
with leadership representation from each
area of our business and is responsible
for overseeing our environmental
sustainability strategy, policy and

risk mitigation controls. It monitors
performance against our targets and
increases transparency on environmental
issues within the Company, the Executive
Team and the Board.

The Global Safety and Environment (GSE)
vice president communicates progress

on environmental sustainability goals,
objectives and other material issues to the
Board, Executive Team and EHS Council.
The GSE vice president is also a part of
the SPSC. Additionally, the head of the
Environmental Sustainability Center of
Excellence (CoE) is a member of the SSMT.

Our cross-functional Environmental
Sustainability Implementation Steering
Committee was designated by the

EHS Council to oversee progress on
initiatives that support achievement

of our public targets and to provide
guidance on resourcing our environmental
sustainability strategy.

For information on environmental health
and safety management and governance,

page on our corporate website.
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Impact materiality assessment

We conducted an impact materiality assessment in 2023 to focus, act and report Our approach to sustainability
nthem ritical ntial business risks an rtunities that influen r : ST

o] t e most critical potential business risks and opportunities that | ue c.e o.u. |mpact materlallty assessment

ability to create value. We assessed the external landscape, our business priorities

and the issues critical for our stakeholders and the planet to prioritize the topics that To conduct the assessment, we began with » Management of local impacts

will be managed through our sustainability strategy and related initiatives. We also alist of material issues for our industry, - Management of the legal and regulatory

including: :
conducted impact materiality assessments in 2015, 2018 and 2021. neaeng environment

The following topics emerged from our 2023 impact materiality assessment:

Access to Health

« Access to health care and medicine

- Affordability

+ Air emissions

- Business model resilience

- Climate change risks and management
« Community relations

- Competitive behavior

+ Customer practices

» Customer privacy and data security

» Ecological impacts

« Employee health and safety

+ Employee inclusion

+ Energy management

- Ethical corporate behavior

+ Ethicsin R&D

+ GHG emissions

- Governance structures and mechanisms
« Human rights

+ Innovation and technology

- Labor practices

- Natural capital

- Physical and sociopolitical risks

+ Product and service safety and quality

« Product design and lifecycle management
« Public health risks

+ Responsible consumption and production
« Selling practices and product labeling

« Sourcing efficiency and management

- Talent management

« Transition to renewables and alternative
energies

- Transparency
« Waste and hazardous materials management

- Water and wastewater management

We then partnered with a third party to scan
competitor, supplier and customer sustainability
reports and financial communications, as well

as news sources and mandatory and voluntary
regulations from around the world. We coupled
this assessment with surveys to our leaders as
well as to investors we engage with regularly on
sustainability-related topics.
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Our approach to stakeholder engagement

We engage with a wide variety of
stakeholders to gain insights that

can inform our efforts and foster our
progress toward solutions that benefit
society and support our business.

We note many of these engagements
in this report.

The groups of stakeholders we regularly engage
with include:

Patients and caregivers

For patient communities—which include
individual patients, their caregivers and family
members, patient advocacy leaders and patient
organizations—it is critical that we respect

and honor their life experiences to better
understand their health care journeys, expected
outcomes and decision-making considerations.

+ For more information on our work with patient

includes our Commitment to Patients on our
corporate website.

Shareholders

Throughout the year, we regularly engage with
our shareholders and seek to better understand
their perspectives.

We have a proactive shareholder engagement
program, in which members of Investor
Relations, the Office of the Secretary,

Human Resources and the Social Impact

& Sustainability team, as well as other
subject-matter experts, engage with our
shareholders to remain well-informed regarding
their perspectives on current issues and to
address any questions or concerns. These
teams serve as liaisons between shareholders,
members of senior management and our Board.

In addition, we conduct an extensive
shareholder outreach program twice a

year focused on governance, executive
compensation and sustainability matters.

We believe it is most productive to discuss
these matters well in advance of the Annual
Meeting of Shareholders. This enables
management and the Board to gather investor
perspectives and make educated and deliberate
decisions that are balanced and appropriate for
our varied shareholders and in the best interests
of our Company.

+ For more information on our engagements
with shareholders, including topics discussed,

(pages 24-25).

Health care professionals

We are committed to providing appropriate and
balanced information to physicians and other
health care professionals about our medicines,
vaccines and ongoing research.

4 For more information on our work with health

Employees

We strive to foster a positive and inclusive
working environment for our employees
by providing resources to improve their
health and that of their families, as well as
opportunities to further their professional
development and get more involved in the
communities where they live.

As part of our efforts to maintain a satisfying
and productive work environment, we
routinely survey employees to learn about
their perspectives on the business and on
how we are responding to the needs of our
global workforce. The Employee Pulse Survey,
our all-employee engagement survey, is our
flagship employee feedback mechanism and

is conducted multiple times a year.

+ To learn more about our work with employees,

Payers

We work with payers worldwide to inform their
understanding of the relationship between the
prices of our products and the true value they
deliver to patients and health care systems.

13
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Governments, multilateral
organizations and regulators

We work with policymakers, legislators,
multilateral organizations and governments
worldwide to ensure that policy and regulatory
environments globally, nationally and

locally foster patient access to medicines

and vaccines, and that these environments
are conducive to ethical business practices,
science and innovation.

+ For more information on these engagements,

Suppliers and business
partners

We encourage responsible approaches on the
part of suppliers regarding labor, employment,
human rights, health and safety, ethics, diversity
and protection of the environment. In addition,
we strive to engage small suppliers.

+ To learn more about our work with suppliers,

Trade and industry
associations

We engage with stakeholders through our
membership in numerous organizations. We
are a member of many industry and trade
groups. We work with these groups because
they represent the pharmaceutical industry
and business community in debates led by
governments and other stakeholders, and
because they help the industry reach consensus
on policy issues.

+ To learn more about our work with industry

Veterinary professionals
and animal caretakers

We value our partnerships with veterinary
professionals and animal caretakers as a way to
contribute to the health of the animals in their
care with innovative products and solutions

for farm and companion animal species. We
regularly communicate and collaborate with our
customers and industry leaders in our shared
pursuit of improving the health of animals.

+ To learn more about our work with
veterinarians and animal caretakers,
please visit the Animal Health website.

Local communities

We work toward developing culturally
appropriate mechanisms to engage and build
relationships with local community stakeholders
and non-governmental organizations (NGOs).
We conduct this engagement predominantly
through our philanthropic efforts, which can

be found on the Philanthropy page on our
corporate website.



https://www.msd.com/company-overview/sustainability/philanthropy/
https://www.msd-animal-health.com/
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Sustainability goals and performance

Our goals reflect our public commitments to provide value to society and our business. Employees
In the past year, we have challenged ourselves to make significant progress toward our S _ , o _ o
biti it t hof £ A to Health. Empl Our success is built on a culture of inclusion, recognizing the invaluable contributions of each
am " lous comml me.n S ?Fross eac 0. ourfocus areas. Access to Health, Employees, individual. We are dedicated to cultivating a workforce that is diverse in backgrounds, experiences
Environmental Sustainability, and Ethics & Values. and perspectives, and that is skilled and engaged—qualities critical to our competitiveness.

Access to health

As a research-intensive biopharmaceutical company, expanding access to health is central to our
purpose to save and improve lives. We discover, develop and deliver innovative medicines and
vaccines. In collaboration with key stakeholders, we ensure our science advances health care, and our
products are accessible and affordable globally. We also apply our expertise and financial resources to
address systemic barriers to health access, where we believe we can make the strongest contributions
to health systems, communities and patients.

! (a) Social investments include our Company’s philanthropic partnerships, programs and impact investments. Underserved populations
are defined as those that face gaps in care and health outcomes due to disadvantages related to insurance status, social determinants of
health, race, ethnicity, gender identity/sexual orientation, age and/or language preference. The goal is cumulative across the reporting
period of 2021-2025 and is independent of a baseline period. Actuals for each year to date are based on reports received between the
st of March and the last day of February of the corresponding performance year.

(b) Third-party reporting is used to calculate the number of people reached through social investments. In some cases, third-party
reports may include cumulative people reached for the reporting period, and/or data that is attributable to other partners as well as
our Company’s philanthropic investment.

% (a) “Countries” are as defined by the World Bank Country and Lending Groups. Includes only human health products.
(b) Reflects improved data capture through updated processes that now include previously unreported markets.

* The number displayed is for the year 2024 and provides information on the number of additional people who we estimate now have the
option to access medicines and vaccines as a result of our sustainable access strategies, solutions and partnerships. These solutions
include our commitment to Gavi and UNICEF (rather than doses shipped), collaborations to optimize resources in health systems,
expanded financial coverage through insurance, and new community-based channel partnerships. “Innovative medicines and vaccines”
refers to our Company’s on-patent products. Enable “more people” is defined as populations supported by initiatives implemented and
launched in market and will be in comparison to the baseline (2020) as of 2025. Evidence for metrics is sourced from publicly available
data and proxy sources by market. While proxies differ by market, all methodologies are evaluated and represent our best estimate of
people enabled to access innovative medicines and vaccines. People who were enabled to access innovative medicines and vaccines did
not necessarily receive such innovative medicines and vaccines.

41n 2022, we revised employee survey measurements to align with evolving best practices. In this report, 2022 data are used as the
baseline for future comparison.
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Environmental sustainability Ethics & values

We are committed to upholding integrity and the highest ethical standards in everything we do.
We foster a workplace environment where employees can voice their opinions safely and freely. By
grounding our operations in our core ethics and values, we cultivate accountability that enhances our

decision-making, adaptability and reliability.

We recognize the vital connection between the health of our planet and the well-being of people
and animals. We have adopted a set of climate goals to help us succeed in an increasingly resource-

constrained world.

“Favorable response indicates the percentage of respondents who respond “yes” to the question stating, “l am willing to report employee
misconduct and potential ethics or compliance issues.

5 Regulatory requirements differ by region.

! Scope 1GHG emissions are direct emissions from owned or controlled sources such as on-site fuel combustion and fleet vehicles. Scope 2
GHG emissions are indirect emissions from the generation of purchased energy consumed by the reporting company.

? (a) Scope 3 GHG emissions include all other indirect emissions in a company’s value chain.
(b) In 2024, we initiated a work process with our suppliers to collect and report their activity data related to our Scope 3 emissions in
place of our input/output spend modeled data, when available. Our 2019-2024 Scope 3 performance data and goals were updated to
include this data.

* We have defined “purchased electricity” as electricity sourced from external suppliers as well as renewable electricity that was generated
and utilized on site where we retained the renewable attributes or where we have obtained renewable attributes through contract.
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Our priority United Nations Sustainable Development Goals

The United Nations (UN) Sustainable 400D HEALTH GENDER CLEAN WATER
Development Goals (SDGs) represent the AND WELL-BEING EQUALITY AND SANITATION
international community's comprehensive
action plan for “people, planet and prosperity.”
The 2030 Agenda for Sustainable Development,
adopted by all UN Member States in 2015,
serves as a shared framework for fostering
peace and prosperity for both the planet and

its inhabitants, with 17 SDGs at its core.

DECENT WORK AND

1 2 RESPONSIBLE
ECONOMIC GROWTH

1 3 GLIMATE
CONSUMPTION ACTION
AND PRODUCTION

COR@Of &

1 PARTNERSHIPS
FOR THE GOALS

o

We recognize our significant role and
responsibility in alleviating the burden of
disease and enhancing access to medicines and
vaccines globally. This commitment is why SDG
3 (Good Health and Well-being) is central to our
business operations, aligning seamlessly with
our mission to save and improve lives.

While every SDG is essential to fostering
sustainable development, we have prioritized
eight goals where we believe we can have the
biggest impact. These are reflected at right.

+ To learn more about how our progress aligns
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Access to Health

Central to our purpose to save and improve lives is our Topics covered in this section:
commitment to expanding access to health through strengthened
health systems and paths to reach more people with our products. |
That commitment is embedded in our business strategies and '
across functions and geographies.

Goals 2024

Reach more than 50 million people in low- and middle-income countries and in underserved populations in 1.4 66.2
high-income countries with our social investments by 2025’ : :

Reach at least 75% of countries around the world annually with our products? 92%
Enable 350 million more people to access our innovative medicines and vaccines globally through access 247.7
solutions by 20253 :

! (a) Social investments include our Company’s philanthropic partnerships, programs and impact investments. Underserved populations are defined as those that face gaps in care and health outcomes
due to disadvantages related to insurance status, social determinants of health, race, ethnicity, gender identity/sexual orientation, age and/or language preference. The goal is cumulative across
the reporting period of 2021-2025 and is independent of a baseline period. Actuals for each year to date are based on reports received between the st of March and the last day of February of the
corresponding performance year.
(b) Third-party reporting is used to calculate the number of people reached through social investments. In some cases, third-party reports may include cumulative people reached for the reporting period,
and/or data that is attributable to other partners as well as our Company’s philanthropic investment.

% (a) “Countries” are as defined by the World Bank Country and Lending Groups. Includes only human health products.
(b) Reflects improved data capture through updated processes that now include previously unreported markets.

* The number displayed is for the year 2024 and provides information on the number of additional people who we estimate now have the option to access medicines and vaccines as a result of our
sustainable access strategies, solutions and partnerships. These solutions include our commitment to Gavi and UNICEF (rather than doses shipped), collaborations to optimize resources in health
systems, expanded financial coverage through insurance, and new community-based channel partnerships. “Innovative medicines and vaccines” refers to our Company’s on-patent products. Enable
“more people” is defined as populations supported by initiatives implemented and launched in market and will be in comparison to the baseline (2020) as of 2025. Evidence for metrics is sourced from
publicly available data and proxy sources by market. While proxies differ by market, all methodologies are evaluated and represent our best estimate of people enabled to access innovative medicines and
vaccines. People who were enabled to access innovative medicines and vaccines did not necessarily receive such innovative medicines and vaccines.
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Environmental Sustainability Ethics & Values

Our approach to access to health

We developed our Statement of Guiding
Principles on Access to Health to steer
our global approach. We work to:

« Invent medicines and vaccines that address
global health needs where we can have
the greatest impact (for more information,

+ Make available a reliable, safe global supply
of quality medicines and vaccines, and invest
in solutions to deliver timely access to our
products in a responsible and sustainable
manner (for more information, please

- Develop and implement sustainable
access solutions that address barriers
to affordability and enable more people to
access our products (for more information,

- Strengthen health systems and reduce
barriers to quality care (for more information,

These principles align to our Access to Health
goals (see table above). Progress against

these goals demonstrates our measurable and
meaningful advancements in expanding access.

We collaborate to work with various
stakeholders, including private enterprises,
government agencies, multilateral and
non-governmental organizations, to ensure
our science advances health care. These
collaborations are a vital part of our efforts

to enable health care access that is affordable,
efficient and sustainable around the world.

Reporting indices MSD Impact Report 2024/2025
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Reaching people with our Enabling sustainable access and
medicines and vaccines strengthening health systems

We reached 92% of countries with our products We also develop, test and implement market-based solutions that address barriers to access,
in 2024. To understand the reach and impact of enabling more people to access our medicines and vaccines. In addition, our social investments
our products, we track and report the number of help to reduce barriers for populations underserved by health care globally.

people reached with our medicines and vaccines.

> 450 M > 247 M « Commitment to UNICEF/GAVI - External financing solutions

People reached with our medicines and vaccines in 2024’ People enabled to access our :
innovative medicines and vaccines - Customer collaborations  New access channels
AN through access solutions in 20242
« Commercial channels « Voluntary licensing

« Clinical trials - Product donations > M
« MSD for Mothers + Impact investments

People, underserved by health : s .
care, reached through our social « Charitable contributions - Health equity initiatives

investments (2021-2024)34

" This people reached metric estimates the number of people who have received a company 2 Metrics contributing to this goal are displayed on an annual basis and provide information on the number of people who now have the option to access medicines and
product through commercial channels, clinical trials, voluntary licensing or product vaccines as a result of our sustainable access strategies, solutions and partnerships, including our commitment to Gavi and UNICEF (rather than doses shipped),
donations. Product donations include people reached through the MECTIZAN Donation collaborations to optimize resources in health systems, expanded financial coverage through insurance, and new community-based channel partnerships. “Innovative
Program, U.S. Patient Assistance Programs, and the MSD Medical Outreach Program. medicines and vaccines” refers to our Company’s on-patent products. Enable “more people” is defined as populations in initiatives launched in markets as of 2025,
Sources of data are Merck & Co., Inc., Rahway, NJ, USA and third-party data sets that in comparison to a 2020 baseline. Evidence for metrics is sourced from the best publicly available data and proxy sources by market. While proxies differ by market,
are tracked within an enterprise-wide internal database. The people reached metric for all methodologies are evaluated and represent the best estimate of people enabled to access innovative medicines and vaccines. People who were enabled to access
all sources is calculated as doses sold divided by the average dose schedule for a given innovative medicines and vaccines did not necessarily receive such innovative medicines and vaccines.
market in a given year. People taking multiple products may be counted as multiple 3 Social investments include our Company’s philanthropic partnerships, programs and impact investments. “Underserved populations” are defined as those that face
people toward the total estimate. In some instances, this estimate may include people health disparities due to disadvantages related to insurance status, social determinants of health, race, ethnicity, gender identity/sexual orientation, age and/or
enabled to access our products through access solutions, which are calculated as part of language preference. The goal is cumulative across the reporting period of 2021-2025, and is independent of a baseline period. Actuals for each year to date are based
our goal to enable access to our innovative medicines and vaccines (page 31). The people on reports received between 1March and 28/29 February of the corresponding performance year.

reached metric does not include people reached through social investments, which are
calculated as part of our goal to further advance access to health for populations in LMICs
and groups with limited access to care in high-income countries (page 38).

4 Third-party reporting is used to calculate the number of people reached through social investments. In some cases, third-party reports may include cumulative people
reached for the reporting period, and/or data that are attributable to other partners as well as our Company’s philanthropic investment.
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Addressing barriers to care

across the Company

In 2024, we accelerated our efforts to expand
access to health globally, establishing dedicated
efforts within our business.

In the U.S., our teams are working to close
critical gaps in care and to improve patients’
access to timely information and services.
This focus extends across our business
functions, including: medical affairs, corporate
affairs, marketing, business strategy, market
research and market access. These teams
have developed appropriate strategies for
relevant therapeutic areas aimed at closing
gaps in care among populations who face high
disease burdens and high barriers to care.

For low- and middle-income countries (LMICs),
we have created a dedicated team to drive broad
access to our innovative medicines and vaccines
in an economically sustainable way. LMICs are
home to 85% of the world’s population, but
also to 90% of cervical cancer deaths and 80%
of deaths from non-communicable diseases

like diabetes, heart disease and cancer. We
recognize traditional health care delivery
methods are often insufficient to meet this
need. There is opportunity to expand health
care access in LMICs through rapid economic
development, digital enablement and increased
public and private health spending.

We build accountability for access
improvements into our governance. Our
Executive Team and senior management
review, refine and implement our long-term
sustainability strategy, which includes our
approach to global access. Our Strategic Policy
& Sustainability Council (SPSC) provides
oversight to ensure alignment with our
strategic objectives.

+ For more on the SPSC, please see page 11.

Our commitment to access is also part of our
2024 Company Scorecard and approved by

the Board of Directors’ Compensation and
Management Development Committee. Our
2024 Company Scorecard incorporates certain
sustainability metrics, including access to health
metrics, which directly impact annual incentive
pay for executives and most employees.

Policies:

Access to health statement of quiding principles

Antimicrobial resistance global action plan

Access to our vaccines

Access to investigational medicines

Charitable product donations

European Union health technology assessment requlation

Health technology assessment

Intellectual property

Real-world evidence

External charters, principles and initiatives that guide our work in our Access to Health
focus area:

« AMR Industry Alliance: Common Antibiotic Manufacturing Framework

+ AMR Industry Alliance: Industry Roadmap for Progress on Combating AMR
« Health for Animals: Antibiotics Commitment

- Declaration of Helsinki

« International Council for Harmonisation: Good Clinical Practice (ICH-GCP)

. International Federation of Pharmaceutical Manufacturers & Associations (IFPMA)
Code of Practice

« The Kigali Declaration on Neglected Tropical Diseases
- U.S. National Academy of Sciences: Guidelines for Human Embryonic Stem Cell Research

MSD Impact Report 2024/2025


https://www.msd.com/company-overview/policies-and-positions/
https://www.msd.com/company-overview/policies-and-positions/
https://www.msd.com/wp-content/uploads/sites/9/2024/08/Access-to-Health_Final_MSD-08.15.24.pdf
https://www.msd.com/company-overview/policies-and-positions/
https://www.msd.com/company-overview/policies-and-positions/
https://www.msd.com/company-overview/policies-and-positions/
https://www.msd.com/company-overview/policies-and-positions/
https://www.msd.com/company-overview/policies-and-positions/
https://www.msd.com/company-overview/policies-and-positions/

— Overview Access to Health Employees Environmental Sustainability Ethics & Values Reporting indices MSD Impact Report 2024/2025

Discovery and invention | Availability | Affordability and sustainable access | Strengthening health systems and addressing barriers to health care

Discovery and invention

We invent medicines and vaccines to address vital global health needs where
we can have the greatest impact.

S17.9 billion 84%

In total R&D expenses Of the top 20 global burdens of
disease (GBD) addressed by our
pipeline and products

As part of our R&D efforts, we collaborate with academic institutions,
non-profit organizations, government entities, and other biopharmaceutical
and biotechnology companies to help us further the latest science and bring
leading-edge medicines and vaccines to patients.

Clinical trials are a critical part of how we advance those scientific innovations.
We are committed to generating data that appropriately represent the
population of patients our medicines and vaccines are designed to help

and protect.

We evaluate our pipeline candidates’ potential to address unmet medical
needs and significant public health challenges. With our enterprise go-to-
market model, when a candidate demonstrates such potential, our product
development teams identify strategies to provide access to as many people 75 >100.000
across the globe as possible in an economically sustainable manner. )

Significant external R&D licenses People reached through clinical
Finally, once approved, we strive to ensure our products are available ALl €@ 0B RIEE el oo EB st
in every country where we conducted clinical trials.
GRI/SASB disclosures in this section:
GRI 203 SASB 240a.1
+ Please see the Reporting Indices section on pages 122-139 for a listing of our disclosures from our + For more information on our R&D efforts, please visit the Research & Products page

prioritized frameworks. on our corporate website.
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Reflecting global health

care needs in R&D

As defined by the global burden of disease
(GBD) tools developed by the Institute for
Health Metrics and Evaluation (IHME), our
products address diseases that rank high

on the list of worldwide causes of illness,
disabilities and death. In addition, our vaccine
and infectious disease research targets

major burdens of disease, including in LMICs,
where health care infrastructure may be
resource-constrained.

We strive to discover treatments for diseases
that affect people across a breadth of countries.
Including our pipeline, the products we market
and our external collaborations, we are seeking
to address 84% of the top 20 GBD (road injuries
are excluded from our calculation) as defined

by the IHME.

One example is our research on cardiovascular
disease, which the World Health Organization
(WHO) identifies as the world’s leading cause of
death. More than 60 years ago, we introduced
our first cardiovascular therapy, and our efforts
to understand and treat cardiovascular-related
disorders have continued, including with our
investigational, once-daily oral proprotein
convertase subtilisin/kexin type 9 (PCSK9)
inhibitor, currently being evaluated in adults
with hypercholesterolemia. Despite the
invention of several well-established lipid-
lowering therapies, millions of people globally
do not achieve their desired low-density
lipoprotein (LDL) cholesterol treatment

goals, leaving them at risk for cardiac

events. We are conducting Phase 3 studies
evaluating our PCSK9 inhibitor, including
for its potential to reduce cholesterol and
improve cardiovascular outcomes.

R&D collaborations

In 2024, we entered into 75 significant external
licenses, collaborations and acquisitions with

a broad range of organizations, from early-
stage science to clinical-stage programs.
These collaborations are deemed “significant”
because they involve an asset or technology
with the potential to enhance our R&D
capabilities or portfolio.

R&D investments and
collaborations for diseases
impacting LMICs

We have a strong legacy of infectious disease
research, including for diseases that greatly
impact people in LMICs like tuberculosis (TB),
human immunodeficiency virus (HIV) and
river blindness.

In 2022, we entered into a licensing agreement
with the Gates Medical Research Institute
(Gates MRI) for our discovery of two preclinical
candidates for treating TB, which the WHO
believes is the leading cause of death globally
from an infectious agent. Our scientists
discovered the compounds with support

Reporting indices
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Research and development 2020 2021 2022 2023 2024
Research and development expenses $3.4 S22 $B5  $305  $1.9
2dressed by our prodcts and pipeline’ B8% W 83% 8% N
Established si%niﬁcant external licenses and 123 92 97 76 75

collaborations

' (a) R&D expenses in 2020, 2021, 2023 and 2024 include charges of $2.7 billion, $1.7 billion, $17.1 billion and $3.6 billion, respectively,
for certain business development transactions including acquisitions, collaborations and licensing agreements. R&D expenses in 2022
include $1.7 billion of intangible asset impairment charges.

(b) The historical results of the businesses that contributed to Organon & Co. in the 2021 spin-off have been reflected as discontinued
operations in the Company’s consolidated financial statements through the date of the spin-off and therefore are excluded from the
2020 and 2021 figures presented.

% All calculations for our Company’s GBD impact are based on the latest IHME report available. Note that we do not include road injuries in
our GBD accounting since they are not subject to pharmaceutical intervention.

® These partnerships are deemed “significant” because they involve an asset or technology with the potential to make an important
enhancement to our R&D capabilities.

A breakthrough oral cholera vaccine through our Hilleman
Laboratories collaboration

Our LMIC-focused R&D joint venture with the Wellcome Trust, Hilleman Laboratories,
celebrated the launch of HILLCHOL in 2024. HILLCHOL, a new oral cholera vaccine, is

the result of a partnership between Hilleman Laboratories and Bharat Biotech. Hilleman
Laboratories developed the vaccine through Phase 2 clinical research before transferring
it to Bharat Biotech. Bharat intends to pursue pre-qualification from WHO for HILLCHOL,
enabling wider distribution globally. The WHO estimates there are 1.3 million to 4

million cases of cholera each year, with increased prevalence in part due to changing
climate patterns.

23
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from the Gates Foundation as part of the

TB Drug Accelerator (TBDA), a collaboration
among biopharmaceutical companies, research
organizations and universities to accelerate

new TB therapies. The licensing agreement
with Gates MRl is an example of collaboration
that can expedite drug candidates into novel
combination TB regimens. Of note, one of those
candidates, MK-7762, is currently in Phase 1
clinical trials.

When it comes to HIV, while the world has made
tremendous progress, according to the 2024
Global AIDS Update from UNAIDS, an estimated
39.9 million people were living with HIV and

1.3 million people acquired HIV in 2023.

For more than 35 years, we have engaged

in R&D efforts that have led to significant
discoveries and transformed outcomes for
people living with HIV. We continue to invest

in the discovery and development of innovative
HIV treatment and prevention options that
support global efforts to reduce the incidence
and burden of the virus. Our broad HIV pipeline
includes a Phase 3 development program with
a novel antiviral, islatravir, in a new once-daily,
two-drug regimen with doravirine. As part of an
agreement with Gilead Sciences, we also have
an additional Phase 3 program evaluating an
investigational, once-weekly oral combination
treatment consisting of our antiviral islatravir
and Gilead’s lenacapavir. If approved, it would
be the first long-acting oral combination option
for the treatment of adults with virologically
suppressed HIV infection. Finally, we are
studying MK-8527, a potential once-monthly
oral option to prevent new HIV infections.

New formulations

Innovation goes beyond new treatments and can often be key to expanding access.

For example, the development of new formulations can broaden distribution of medicines
and vaccines, including in resource-constrained health systems. Or, they can help treat
earlier-stage diseases where health and economic impacts may be improved.

With a focus on reducing pill burden by investigating the potential to provide long-acting
options to enhance the patient experience, we strive to deliver options that increase the
ease of administering treatments, too. For example, in HIV, we are researching long-
acting medications designed to reduce the frequency of administration, which may benefit
patients and resource-constrained health systems. We’re also investigating a potential

subcutaneous administration of pembrolizumab with berahyaluronidase-alfa, which has
the potential to improve the patient experience as well as increase access for patients
and health care providers compared to intravenous administration.

In addition, we are collaborating on a potential new treatment option for malaria, an
infection that disproportionately affects the WHO African Region with about 94% of all
malaria cases globally and 95% of deaths. Sadly, the WHO notes that in 2023, children
under 5 made up 76% of malaria deaths in the region. Importantly, there is also an alarming
rise in resistance to existing malaria treatments. Our new antimalarial drug candidate,
MK-7602, discovered through our longstanding collaboration with the Walter and Eliza

Hall Institute and with funding from the Wellcome Trust, completed Phase 1a studies and
is being assessed in a human challenge study in Australia.

MSD Impact Report 2024/2025

Our early commitment
to global supply and access
in RSV

RSV is a contagious, widespread
seasonal infection. Globally, RSV is
the leading cause of hospitalization
for healthy infants under a year old,
and a major cause of death in LMICs.
RSV can lead to serious respiratory
conditions like bronchiolitis and
pneumonia. In June 2025, the

FDA approved our long-acting
monoclonal antibody ENFLONSIA
for the prevention of RSV lower
respiratory disease in newborns
and infants who are born during

or entering their first RSV season.

Since our discovery of clesrovimab,
our goal has been to facilitate

global access to this intervention,
especially since an estimated 95% of
RSV infections and more than 97%
of RSV-related deaths globally occur
in resource-limited countries. We are
diligently developing our regulatory
and access strategies, as well as our
supply chain, to be fit-for-purpose
for LMICs by using diversified
internal investments and external
partnerships. We are working

with urgency to submit licensure
applications to address unmet
needs for RSV prevention globally.

24




Access to Health

Employees

Overview

Environmental Sustainability Ethics & Values

Reporting indices

Discovery and invention | Availability | Affordability and sustainable access | Strengthening health systems and addressing barriers to health care

Systematic
evaluation to
inform product
access strategies

In 2024, we incorporated our enterprise go-to-
market model across a significant number of
our pipeline programs as part of assessing their
potential to address public health burdens and
unmet medical needs, particularly in LMICs.

The insights from our assessment inform our
product development and access strategies,
with a focus on expanding the availability of
our medicines and vaccines in an economically
sustainable manner. Key to our model is

the early identification of specific access
requirements for different market segments.
By using tailored strategies to address access
barriers, we aim to maximize our products’
reach while strengthening health systems.

Following a product’s approval, we continuously
reassess its potential to address disease,
enabling us to adapt to changes in the external
environment and to fulfill our mission to help

as many people as possible.

Improving representation in clinical trials

In 2024
« 339 late-stage studies, across
« 23,590 sites in >65 countries, and
- >100,000 people reached in clinical trials

Clinical trials are critical to advancing scientific
innovations and to evaluating if drugs and
vaccines are safe and effective. We are
determined to expand access to our trials—
including through increased representation
among trial participants.

Increasing the representation of participants
in clinical trials requires a comprehensive
approach, which is why we are addressing

a variety of associated factors.

For late-stage trials, we require plans to recruit
patients who reflect the broad populations of
people who will use our products. We include
placement of U.S. study sites in communities
with higher populations of individuals who
have historically not participated in clinical
trials. Further, we established a community
advisory panel to gain firsthand insights

and to incorporate the voice of community
members and patients in our approaches to
enrollment. Similarly, we’ve established a new
role—research navigator—at a community site
network and at four academic medical centers
in the U.S. to aid in clinical trial awareness and
building trust in the community.

Collaboration is a vital part of improving
representation in our clinical trials, which is
why we actively contribute to sponsorships
that connect, support and train clinicians.
For example, we are proud to help sponsor

Equitable Breakthroughs in Medicine
Development (EQBMED), an initiative that
links sponsor companies and local, community-
based clinical trial sites. In 2024, we also
supported the Association of Clinical Research
Professionals' training for about 75 clinical
research professionals at trial sites in the U.S.,
Puerto Rico and Latin America.

We’re also working to ease logistical barriers
that make it difficult for some patients to

visit clinical trial sites. For example, we’re
collaborating with Greenphire, a provider of
global financial lifecycle management solutions
for clinical trials. The organization’s ClinCard
debit card provides direct stipends and travel
reimbursement or logistical support for clinical
trial participants. Another collaborator is
Unite Us, which connects trial participants to
community resources that can help overcome
barriers to clinical trial participation.

MSD Impact Report 2024/2025

In addition, we have developed tools to reach
study participants within their communities,
such as our partnership with Acclinate, a leading
organization focused on increasing awareness
of clinical trials. We also implement novel tools
and approaches to build relationships and reach
potential study participants, such as through

Al vendors that can support clinical trial sites
with review of medical records to help match
potential patients to trials.

Finally, consistent with the International
Conference on Harmonisation: Good Clinical
Practice (ICH-GCP) requirements, as part of
the informed consent process, we make clinical
trial participants aware of the compensation
or treatment available to them and whom to
contact in the event of a treatment-related
injury. In addition, we maintain procedures
that address the costs of treatment in the
event of trial-related injuries, in accordance
with applicable regulatory requirements.
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Availability

We are committed to a comprehensive supply chain management strategy that
ensures our products are available to patients around the world. Our supply
chain addresses accessibility, agility, resilience, capability and sustainability

on a global scale.

In 2024, we achieved a significant milestone by reaching 92% of countries with
our medicines and vaccines supply, an increase from 79% in 2023 and greatly
surpassing our goal of 75%. This achievement is largely attributed to improved
data capture through updated processes, which now include previously
unreported markets, allowing us to better identify and address gaps in supply.
This marks the fifth consecutive year we’ve exceeded our Availability goal,
reflecting our unwavering commitment to ensuring our life-saving products
reach people when and where they need them.

GRI/SASB disclosures in this section:

GRI203 SASB 240a.1 SASB 240a.2

prioritized frameworks.
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As part of our ongoing commitment to ensure our products are available to those who need them, Availability 2020 2021 2022 2023 2024
when they need them, we have set a line-item fill rate target of 95%. In 2024, we continued to
exceed expectations, achieving an outstanding 99% line-item fill rate, meaning 99% of orders Countries around the world reached with our products' 78% 79% 76% 79% 92%
shipped on time and in full. This metric is a key indicator of our ability to fulfill customer orders
completely and on time. Orders shipped on time and in full 98% 98% 98% 98% 99%

! (a) Increase reflects improved data capture through updated processes that now include previously unreported markets.
(b) Countries as defined by the World Bank Country and Lending Groups. Includes only human health products.
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Registering medicines and vaccines where there is need

H : . g Number of
Product registration Products prequalified Date of e ©
and preq ua I |ﬁ Cation by WHO International nonproprietary name (INN) prequalification prequalified in 2024
We seek to ensure global access to our Vaccines
medicines and vaccines by maintaining up-to- M-M-R®I| Measles. M Rubella Virus Vaccine Li J 2009 o
date product registrations around the globe. In o casies, umps, RUbElla VIrus vaccne Live anuary
2924’ we reglstereq 213 products' and c.ieV|ces, ROTATEQ® Rotavirus Vaccine, Live, Oral, Pentavalent October 2008 105
with most of these in low- and middle-income
countries (LMICs) in the Asia Pacific, Central GARDASIL® Human papillomavirus vaccine [types 6, 11, 16, 18] (recombinant, adsorbed) May 2009 124
and Eastern Europe, Middle East and Africa,
and Americas regions. GARDASIL® 9 Human papillomavirus 9-valent vaccine (recombinant, adsorbed)’ February 2018 97
In addition to having our medicines and vaccines VARIVAX® Varicella Virus Vaccine Live (first varicella vaccine to receive WHO prequalification) February 2018 87
approved by regulatory authorities, we also
pursue World Health Organization (WHO) ERVEBO® Ebola Zaire Vaccine, Live November 2019 46
prequalification for certain medicines and
vaccines so they can be more easily procured HIV/AIDS treatments
by and distributed to LMICs. The table to the _ _
right summarizes the registration and WHO STOCRIN® Efavirenz (600 mg tablet, Oral Solution 30 mg) May 2006, 2
prequalification status of a select list of our Efavirenz (50 mg tablet, 200 mg tablet)? May 2008
medicines and vaccines.

' Not currently available through UNICEF procurement; awaiting vaccine vial monitors (VVM).

The WHO prequalification program helps ? MSD withdrew the WHO prequalification in September 2024.
ensure that products meet quality standards,
and helps United Nations agencies procure Product registration 2020 2021 2022 2023 2024
safe and effective products for LMICs.
WHQO'’s prequalification program covers Annual product registrations' 79 141 156 159 213
routine vaccines and medicines for a wide
range of clinical areas critical to patientsin Products that have WHO prequalification status® 13 7 7 7 6
low-resource settings, such as HIV/AIDS,
malaria, TB, hepatitis, diarrheal diseases Patent applications filed in low-income countries’ 0 0 0 0 0

and select negIeCted tropical diseases. ' Data include new products and new indications.

% () Three products previously reported are no longer part of the Company’s product portfolio due to the Organon & Co. spin-off in 2021.
(b) Three GARDASIL® products that had been previously reported separately are reported as one product starting in 2021.

® Countries classified as low-income countries in the 2023 World Bank Country and Lending Group classifications.
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Manufacturing and supplying vaccines

We have specific strategies in place to enhance the availability of vaccines.

In the last few years, various countries have introduced new or expanded routine vaccination
programs, creating unprecedented increases in global vaccine demand. To meet this, we continue
to expand our capacity and supply capabilities. We plan to invest approximately $20 billion from
2024-2028 in supply-related capital projects, including expanding manufacturing capacity, with a
portion dedicated to vaccines. We also continue to invest in manufacturing and end-to-end supply
improvements to help ensure a sustainable, reliable supply of quality vaccines.

Enhancing data and decision-making
for inventory planning

We recognize the importance of integrated access planning, data and decision-making
throughout the supply chain. A coordinated approach ensures the availability of products
through streamlined processes, which in turn fosters efficiency and responsiveness to global
health challenges.

To improve efficiency and responsiveness, we have developed new methodologies that model
demand and capacity. These approaches help us navigate supply chain complexities with
strategic foresight and acumen, setting the stage for further supply chain advancements to
meet patient demand.
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Supply chain strategy: Expanding availability

Our supply chain strategy includes levers to
help expand the availability of our medicines
and vaccines globally, including increasing
local manufacturing capacity, implementing
innovative product optimization models and
improving supply chain resilience through
digital capabilities.

Increasing capacity with
local manufacturing

Our approach focuses on bringing
manufacturing and distribution closer to
demand centers. This strategy enhances supply
chain efficiency, improves on-time delivery and
contributes to reducing carbon emissions.

We have several collaborations with producers
to transfer our technical expertise for local
manufacturing. These collaborations also
empower local economies by creating jobs and
ensuring the availability of critical medicines
and vaccines. For example, in alignment with
the HPV National Immunization Program

in Indonesia, in 2022, we entered a pivotal
partnership with state-owned manufacturer
Bio Farma to transfer technology for our
4-valent HPV vaccine. By establishing local
manufacturing capabilities, we enhanced
distribution of the vaccine in Indonesia. The
partnership’s increased capacity is projected
to yield an additional 10 million doses of HPV
vaccines in Indonesia in 2025, which is critical
given the high prevalence of certain HPV-
related cervical cancer in the country.

Thanks to our partnership with
Instituto Butantan—a nonprofit
producer of immunobiologic
products for Brazil—we are fostering
local innovation and technical
knowledge that will enable the
organization to produce HPV
vaccines and hepatitis A vaccines

for Brazilians. Part of a long-term
agreement to supply the vaccines

to the Brazilian government while
working toward a transfer, the
progress toward local manufacturing
has allowed the country to

increase availability.

To date, vaccines we produced as
part of the Butantan partnership
have reached more than 5,600
Brazilian municipalities with more
than 80 million doses of HPV
vaccines and 36 million doses

of hepatitis A vaccines.

Using innovative models
to lower costs

We continuously strive for product
optimization or find new ways to reduce
manufacturing costs while maintaining quality
and improving availability. One example is our
development of a GARDASIL® 9 multi-dose
vial. This innovation reduces production costs
while optimizing manufacturing capacity,
allowing us to meet the growing demand

for vaccines in LMICs.

Through supply chain redesign, we are
addressing accessibility challenges for
infectious diseases prevalent in LMICs. For
example, in partnership with Hilleman Labs,
we are developing a more thermostable and
cost-effective formulation of our ERVEBO®
(Ebola Zaire Vaccine, Live) vaccine for

Zaire ebolavirus. These advancements
enable distribution in challenging storage
conditions and reflect our commitment to
delivering health solutions to populations
who can benefit.

From challenges to
solutions with digital tools

Our focus on resilience ensures our
manufacturing is ready to respond to

those in need during crises. By proactively
identifying risks and implementing mitigation
strategies, we maintain continuous supply

MSD Impact Report 2024/2025

despite challenges such as geopolitical events,
natural disasters or pandemics. From rerouting
shipments to deploying agile cold-chain
technologies, our supply chain’s strength

lies in its ability to adapt quickly and ensure
uninterrupted delivery of critical medicines
and vaccines. These efforts are supported by
our robust digital capabilities, which provide
real-time insights into product flow and
improve responsiveness.

Digital innovation is critical for both security
and resilience in our supply chain. Through
inventive digital capabilities, such as blockchain
and serialization, we continue to improve

our Patient Access Programs in the Asia

Pacific region. This initiative aims to enhance
access to our oncology portfolio by ensuring
product security and compliance with health
authorities’ requirements.

We also continue to enhance traceability,
security and efficiency for our products. Our
digital tools seamlessly track our medicines and
vaccines, preventing disruptions while ensuring
product integrity and compliance with health
authorities. These innovations are a testament
to our use of technology to improve the reach
and reliability of our supply chain.

Together, these strategies demonstrate how we
are reimagining the supply chain to drive access
to our products.
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Affordability and
sustainable access

Inspired by our former CEO, George W. Merck, who once said, “We can never
rest until a way has been found to bring our finest achievements to everyone,”
we are working toward a world where everyone, everywhere, can receive

the medicines or vaccines they need, when they need them. In addition to
strengthening the availability of our products through supply chain innovations
and other initiatives, we strive to create sustainable access to our innovative
products by addressing affordability and other barriers to care.

Grounded in a deliberate, systematic approach, MSD develops, tests and
implements market-based solutions that allow us to serve the greatest number
of patients today, while meeting the needs of patients in the future. Where
appropriate, we pursue these solutions in collaboration with private enterprises,
government agencies, multilateral and non-governmental organizations. When
market-based affordability solutions are inadequate or unavailable, we pursue
programs to provide direct access to our medicines and vaccines, including
product donations and patient assistance programs.

GRI/SASB disclosures in this section:

Having exceeded our initial goal in 2023, we have now set a new goal to enable 350 million
more people globally to access our innovative medicines and vaccines by 2025—and we
are well on our way. To reach this goal, we are building health care capacity, strengthening
channels for care delivery and fostering sustainable financing.

+ For more information on how these solutions are improving affordability, please see “How
we enable affordability and sustainable access to our innovative medicines and vaccines”

Enabling access to our medicines
and vaccines (millions) 2020 2021 2022 2023 2024

GRI203 SASB 240a.1

prioritized frameworks.

Enable 350 million more people to access
our innovative medicines and vaccines NR 66.7 189.2 240.0 247.7
globally through access solutions by 2025."

People reached globally through
product donation and patient assistance
programs and partnerships (estimate
includes Mectizan).?

268.3 197.3 359.2 385.2 292.2

NR: Not Reported.

! Metrics contributing to this goal are displayed on an annual basis and provide information on the number of people who
we estimate now have the option to access medicines and vaccines as a result of our sustainable access solutions. These
solutions include our supply commitment to Gavi and UNICEF (rather than doses shipped), collaborations aimed at
increasing the capacity of hospital systems for cancer diagnosis and care innovative insurance solutions, and expanding
channels through which people can access vaccines through local organizations. “Innovative medicines and vaccines”
refers to our Company’s on-patent products. Enable “more people” is defined as populations supported by initiatives
implemented and launched in market and will be in comparison to the baseline (2020) as of 2025. Evidence for metrics
is sourced from publicly available data and proxy sources by market. While proxies differ by market, all methodologies
are evaluated and represent our best estimate of people enabled to access innovative medicines and vaccines. People
who were enabled to access innovative medicines and vaccines did not necessarily receive such innovative medicines
and vaccines.

% Includes people reached through the MECTIZAN Donation Program, the MMOP, and the U.S. Patient Assistance
Program. Total people reached with the MECTIZAN Donation Program increased in 2023 as partner countries
continued to resume additional MECTIZAN distribution following disruptions due to the pandemic. Total people
reached with the U.S. Patient Assistance Program fluctuate annually due to variations in the products offered and shifts
within the healthcare landscape. For more information on the details related to the people reached through donations,
please see page 36.
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How we enable sustainable access to our innovative
medicines and vaccines

We strive to find sustainable, impactful
solutions to expand access to our innovative
medicines and vaccines. We remain committed
to our goal to enable 350 million more people to
access our innovative medicines and vaccines
through access solutions by 2025. In 2024, we
made steady progress, enabling access for more

Our Sustainable Access Solutions (SAS) team
is dedicated to accelerating access by evolving
our capabilities, creating globally available
frameworks and capturing learnings across
countries. This team also advocates for greater
stakeholder collaboration that enables us to
develop, test and scale innovative solutions
for today and into the future. Through
innovative partnerships with a broad range

of cross-industry partners, we also ideate
new ways to enable patient access—working
with health authorities, employers, insurers,
non-governmental, community-based and
advocacy organizations on creative, tailored
solutions to recurring health care barriers.

Driving health care
innovation through
customer collaborations

Many health care systems face significant
challenges, including long wait times and
capacity constraints that hinder timely
diagnosis and treatment. In response to
these issues, we collaborate with health

care and service providers across Europe,
Latin America and Asia to identify barriers and
develop innovative solutions that enhance

the efficiency and sustainability of health

care systems.

Using our expertise in oncology and our
comprehensive understanding of the wider
health care ecosystem, we engage in non-
promotional collaborations with providers
to analyze and address constraints in cancer
patient pathways. Our goal is to enable
greater access to care and optimize resource
use, making a difference for people and
patients worldwide.

A prime example of our work in sustainable
access solutions is currently underway in
France. We entered into 16 collaborations aimed
at optimizing cancer treatment pathways, with
a particular emphasis on enhancing capacity

for infusion treatments, for example, through
an increase in scheduling capacity. This is not
only increasing activity and streamlining patient
flow within the infusion unit, but also enhancing
the overall experience for patients.

In Canada, we engaged in 13 collaborations
supporting institutions in pathway
optimization, focusing on reducing time to
diagnosis and time to treatment for lung cancer
across five provinces in the country. We also
expanded collaborations in five countries in mid-
Europe to identify bottlenecks and reduce time
to diagnosis in lung cancer pathways.

Financing health care

One of the most persistent barriers to
treatment in low- and middle-income
countries (LMICs) is the high out-of-pocket
cost for critical illnesses, limiting patient
access to life-saving therapies. In addition

to our extensive philanthropic actions and
partnerships, we also work with reinsurers
and insurance providers to design innovative,
affordable health insurance solutions that
expand coverage and affordability for cutting-
edge cancer treatments.

MSD Impact Report 2024/2025

By expanding the reach of insurance solutions,
we aim to remove financial barriers for patients.
This collaborative approach underscores our
commitment to shaping a more inclusive health
care ecosystem—one that leverages cross-
sector collaborations to create sustainable,
long-term access and affordability solutions

at every level of our business.

An example of our action in this area is

our current work in China, where we are
collaborating with public health authorities
to offer immunotherapy financing through
supplemental medical insurance, driving
greater health care inclusion.
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Empowering employers
to advance access

We recognize employers play a crucial role

in fostering a healthy workplace, not only in
maintaining healthy physical environments,

but also the promotion of health, empowerment,
education and self-care among employees for
their well-being.

One example of this work is our commitment
to driving workplace action for cancer care

and prevention. As a founding partner of the
Working with Cancer Pledge since 2023, MSD
is dedicated to supporting professionals as they
navigate a cancer diagnosis and to breaking the
stigma associated with cancer in the workplace.
In 2025, on World Cancer Day, we announced
for employees by facilitating access to WHO-
recommended cancer screenings.

Throughout 2024, we led by example and
ensured our impact extended beyond our
Company. We collaborated with companies
across Europe, the Middle East and Latin

Availability | Affordability and sustainable access

Environmental Sustainability Ethics & Values

America to support employees by promoting
awareness and providing cancer prevention
solutions, particularly when it comes to cervical
cancer. By encouraging companies to go beyond
cancer care to focus on cancer prevention, we
are not only championing better conditions

for professionals dealing with cancer, but

also actively working to prevent it.

New community-level
access channels

We continuously seek to forge strategic
partnerships with health care professionals
who have the potential to enhance awareness,
accessibility and affordability of our products.
These partnerships support populations

who traditionally have been unable to

access innovative medicines and vaccines.

For example, we collaborate with a health

care provider who operates across nine
African countries to reimagine the prevention,
screening and treatment of cervical cancer.

commercialization and impact of 60 promising early- and growth-stage African health
innovator companies. A global network of industry players, donors and international

organizations sponsors the initiative to support high-potential startups who aspire to
transform the accessibility, affordability, quality and visibility of health products at scale
across Africa. i3 seeks to advance market access for startups traditionally excluded
from funding and support.

Reporting indices

Strengthening health systems and addressing barriers to health care

Our commitment to
Gavi, the Vaccine Alliance
(Gavi) and UNICEF to
supply low- and middle-
income countries

We are deeply committed to expanding

access to vaccines and working with UNICEF to
procure affordable vaccines for Gavi-supported
countries. Gavi is a global public-private
partnership that has made significant strides

in immunizing children and reducing child
mortality in LMICs. Gavi also provides funding
support for health systems and global stockpiles
of crucial vaccines for Ebola, cholera, meningitis
and yellow fever.

MSD Impact Report 2024/2025

UNICEF, a member of Gavi’s Board, is the
world’s largest buyer of vaccines for low-
income countries and plays a pivotal role in
immunization programs in Gavi-supported
countries. UNICEF’s Supply Division procures
most Gavi-funded vaccines, ensuring

their distribution.

For example, to increase access to GARDASIL,
which helps prevent certain HPV-related
cancers and diseases, we offer the vaccine to
countries supported by Gavi at an access price.
Through a long-term agreement with UNICEF,
we have committed to provide over 115 million
doses of our HPV vaccine for use in Gavi-
supported countries from 2021-2025.

In addition, for 2021-2025, we committed

to extend our current Gavi access price for
GARDASIL to Gavi-transitioned countries

with a per-capita gross national income not
exceeding $3,200. This greatly assists in
expanding and sustaining access in middle-
income countries that have transitioned out of
Gavi support. We believe our pricing approach
for Gavi-supported and transitioned countries—
in conjunction with our commitment to partner
with stakeholders to strengthen resilience

of immunization programs—contributes to
broader access to our vaccines worldwide.

ERVEBO® is the world’s first U.S. Food and
Drug Administration (FDA)-approved, WHO-
prequalified vaccine for the prevention of Zaire
Ebolavirus disease. Through our agreement
with UNICEF, we have built an estimated
500,000-dose ERVEBO stockpile, and we
continue delivering licensed doses to maintain
it. As of March 2025, the vaccine is approved
in 11 African countries.

33



https://www.linkedin.com/posts/msd-global_screeningtimeoff-screeningtimeoff-workingwithcancer-activity-7292998621736681472-ldXD?utm_source=share&utm_medium=member_desktop&rcm=ACoAAArXNBUBl2lRR8RXFDxZUebMeWX_ldjHTTU
https://innovationsinafrica.com/

Overview Access to Health Employees

Ethics & Values

Environmental Sustainability

Reporting indices

Discovery and invention | Availability | Affordability and sustainable access | Strengthening health systems and addressing barriers to health care

Our pricing approach

We believe it is possible to have a pricing
system that allows patients to access the
latest products while sustaining leading-

edge scientific research for future medical
innovations. We have a long history of making
our medicines and vaccines affordable through
responsible pricing practices and industry-
leading patient access programs. We are
working to bring our products to more people
globally in ways that are as affordable as

possible. While each situation varies based on
unique circumstances and market dynamics,
generally we consider:

- Value to patients
- Value to health care systems
« Unmet need

+ R&D sustainability
- Competition

Voluntary licensing

We have experience working with generic
manufacturers on global health concerns. Over
the last several years, we put this experience

to work addressing COVID-19 globally. From
the early days of COVID-19, and continuing
through 2024, we have helped solve the
significant unmet medical need globally through
a multi-faceted strategy to enhance access to
our investigational COVID-19 oral treatment
following regulatory authorization:

- We entered into advance purchase
agreements with the governments of
more than 40 countries to provide our
investigational COVID-19 oral treatment
through a tiered-pricing approach based
on World Bank criteria to reflect countries’
relative ability to finance their health
response to COVID-19.

- We signed voluntary license agreements
during the clinical development process with
multiple Indian generic manufacturers and
the Medicines Patent Pool, to accelerate
affordable access to generic versions of
our medicine in more than 100 LMICs.

These licenses and local manufacturing
partnerships cover approximately 90%
of the population in LMICs.

MSD Impact Report 2024/2025

+ We allocated up to 3 million courses of our
medicine to UNICEF for LMICs as a “bridge
strategy” until the voluntary licensees were
ready. This access solution represented
approximately 30% of our initial global supply
at launch. This strategy has minimized the
gap between high-income countries and
LMICs. We have extended the UNICEF
agreement until the end of 2025.

We welcomed the Gates Foundation’s 2021
commitment of $120 million to accelerate
access to generic versions of our medicine.

This commitment complemented our
voluntary license agreements and highlights
the importance of actions from multiple
stakeholders. Through our licensing agreements
with generics manufacturers and the Medicines
Patent Pool, as of the end of 2024, more than

6 million courses of more affordable generic
therapy have been shipped to 29 LMICs
covered under the agreements.
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Public policies that improve access and affordability

Public policies, including laws and regulations,
directly and indirectly affect access and
affordability. We are committed to promoting
sound policies that drive the sustainability

of health care systems. We collaborate with
governments, industry associations, trade

and economic forums, think tanks, academia,
advocacy organizations and multilateral
organizations. Together, we analyze the impact
of current and proposed policies, formulate
new proposals, disseminate best practices and
promote evidence-based policy solutions at the
global, regional and local levels.

We use global and regional platforms, such as
the G7, the G20 and the Asia-Pacific Economic
Cooperation (APEC), to advocate for sustainable
financing for health care and underscore that
investment in health is critical for social and
economic development. Additionally, we

work at national and local levels to translate
commitments, best practices and new ideas
into robust policies that improve funding for
health and, ultimately, access and affordability.

Examples of our work at the global level
include advocacy for the G20 to prioritize
investment in non-communicable diseases and
to promote sustainable and diversified sources
of funding and financing. We put forward
policy recommendations for G20 working
groups and task forces through multiple
channels. These include the Think20 event,
the Health20 Summit and collaborations

with advocacy organizations such as the

NCD Alliance and the G20 and G7 Health and

recommendations can be found in this T20

Finance in Health. We also collaborated with
the G20 and G7 Health and Development
Partnership to advocate for cancer prevention
and immunization commitments across G7 and
G20 member governments at the Health20
Summit, and worked together on a roundtable
event at the United Nations General Assembly
to accelerate progress on the WHO'’s call to
action on cervical cancer elimination.

At the regional level, we promoted proven

and innovative mechanisms for sustainable
immunization financing in APEC economies

as outlined under the Action Plan on
Vaccination Across the Life-Course. We
supported the APEC Health Working Group’s
Recommendations for Collaboration on Cancer

and adequacy of public funding for national
cancer control plans, with a view to maximize
government funds and identify innovative and
alternative funding models. This initiative has
helped further discussions with policymakers
within the APEC economies.

We also work with organizations to strengthen
the infrastructure needed to improve access
to and funding for cancer prevention and care.
For example, we are members of the Access

a global initiative with over 40 partners
across the private and civil society sectors,

to reduce cancer-related suffering and deaths
by addressing barriers to affordability, as well
as appropriate use of oncology medicines

in LMICs. In partnership with the Union of
International Cancer Control and ThinkWell,

Universal Health Coverage in the Context of
Cancer Control aimed at upskilling civil society
organizations, including representatives of
cancer societies and patient groups, and those
engaged in cancer policy work and research.

We also support research on strengthening the
economic case for investing in immunization.
For example, we collaborated with the Global
on The Role of Healthy Aging and Adult
Immunization in Achieving Fiscal Sustainability
and Economic Growth across the APEC region.
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To achieve sustainable access, health care
resources must be used in a more efficient
way. This transformation can only be achieved
by learning and progressing together with
cross-industry partners. We are contributing
to the Global Innovation Hub Expert Review

our efforts to assist and learn from health care

systems that have embraced value-based care,
we aim to inspire and encourage other systems
to adopt and implement strategies and models
that prioritize health care value.
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Donating medicines and vaccines when and where needed

When market-based solutions are inadequate
or unavailable to address affordability, we
pursue programs to provide our medicines
and vaccines, including product donations
and patient assistance programs. In 2024,

we reached over 292 million people with
product donations through the MECTIZAN
Donation Program, the U.S. Patient Assistance
Program, and the MSD Medical Outreach
Program (MMOP) for disaster relief and
humanitarian aid.

The U.S. Patient Assistance
Program

The U.S. Patient Assistance Program provides
certain medicines and adult vaccines free of
charge to eligible individuals who do not have
prescription drug or health insurance coverage.
This is consistent with our long-held values
and tradition of putting patients first.

Product donations 2020 2021 2022 2023 2024
Product donations through our U.S. Patient Assistance Program (U.S. dollars in millions)’ $1,603 $1,455 $1,685 $1,570 $1,736
Product donations for ex-U.S. programs and U.S. disaster relief (U.S. dollars in millions)* $1,280 $284 $S97 $258 $215

! The totals reflect the product donation volumes of our U.S. Patient Assistance Program from 2020 to 2024. These totals fluctuate annually due to variations in program dispensing volumes and the products
offered through the program.

% (a) In 2021, we stopped reporting on the market value of donated MECTIZAN, leading in large part to a decrease in our overall reporting of the value of product donations for ex-U.S. programs.
(b) Includes MMOP (including U.S. disaster relief), and MSD regional donations.

(c) In 2022, the products donated through MMOP to our NGO partners were valued at $66.2 million in support of the Ukraine crisis specifically and another $26.9 million were donated to other countries outside
of the U.S. via our MMOP partnering NGOs.

People reached through donation programs 2020 2021 2022 2023 2024

People reached globally through product donation and patient assistance programs and

partnerships (estimate includes MECTIZAN)' 268.3 197.3 359.2 385.2 292.2
People reached through the MECTIZAN Donation Program’ 267.8 197.0 358.9 385.0 292.0
Patients utilizing our U.S. Patient Assistance Program (in millions)* 0.190 0.130 0.113 0.129 0.093
People reached through the MMOP (in millions)? 0.283 0.139 0.119 0.042 0.036

! “People reached” is defined as people who received a medicine or vaccine through the MECTIZAN Donation Program, U.S. Patient Assistance Program or the MMOP. Estimated figures assume all product reached
patients, and are based on converting volume of medicines and vaccines donated. This estimate calculates the number of people who accessed the treatment and is therefore a sub-set of treatments approved.
All MDP product donation requests from countries for implementation in 2024 were fully supplied. 2024 showed a decrease year over year as countries where the MDAs were planned in early Q12024 were
supplied end of the year 2023 and were reported in 2023 donation data.

? Total people reached with the U.S. Patient Assistance Program fluctuate annually due to variations in the products offered through the program and shifts within the healthcare landscape.

* (a) Estimated figures, which assume all product reached patients, are based on converting volume of medicines and vaccines donated. Conversion factors for this estimate were developed using a combination of
IQVIA SMART Data and U.S. product information found on our product website.
(b) Decline in patients reached in 2021 and 2022 relative to 2020 and prior years is primarily due to the decreased availability of certain products offered for donation because they moved to Organon in the 2021
spin-off, and global needs changed. In 2023, the decline in patients reached compared to 2022 can be attributed to the higher average dose per patient annually of the products donated for chronic diseases.
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The MECTIZAN
Donation Program

The MECTIZAN Donation Program is the
longest-running drug donation program

for neglected tropical diseases. We have
committed to providing as much MECTIZAN

as needed for as long as it’s needed to treat
river blindness globally through the MECTIZAN
Donation Program.

Our donation commitment has expanded over
the years to include the treatment of lymphatic
filariasis. Since the program’s inception,

we have donated over 5 billion MECTIZAN
treatments and have made significant impacts
on health systems in some of the hardest-
to-reach communities around the world.

The MECTIZAN Donation Program is one

of the most successful public-private health
partnerships of its kind.

+ For more information, please see the
MECTIZAN story on our corporate
website, and the MECTIZAN Donation
Program website.

In 2024, we reached over

292 million

people with our MECTIZAN donations.

Environmental Sustainability Ethics & Values

Disaster relief and
humanitarian assistance

It can become especially difficult for global
communities to address affordability during
natural disasters and humanitarian crises.

We look to local authorities and humanitarian
relief agencies to first assess the need and then
to respond in a timely, coordinated manner.

To meet immediate needs, we provide aid
through financial and product donations.

Additionally, we recognize the rising impact

of climate change on health. We collaborate to
mitigate that impact through our environmental
stewardship and compliance and by advancing
novel medicine and vaccine candidates to
address diseases with an increasing prevalence
due to changing climate patterns. Our
collaborations extend to humanitarian disaster
response efforts and strengthening resilience

in health systems.

Reporting indices

Strengthening health systems and addressing barriers to health care

2024 was a significant year for natural disasters
driven by climate change and human conflict.

In response to these events, we donated
essential products and joined global and
regional actors to provide immediate emergency
response, rebuild damaged health systems and
strengthen long-term disaster preparedness
and response capacity.

Our MMORP is the primary way we donate our
medicines and vaccines for global disaster
relief and humanitarian assistance in LMICs.

In 2024, we reached an estimated 36,000
people through the MMOP. The MMOP expands
access to our products, particularly in LMICs,
by donating medicines and vaccines to a
limited number of qualified, U.S.-based NGO
partners. The scope and reach of the MMOP
varies from year to year and is influenced by
changing medical needs in LMICs, the quantity
of our medicines available for donation and
the unpredictable nature of emergencies

or disasters.
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Afya Program

MSD Animal Health provides
ongoing support and vaccine
donations toward combating rabies
through the Afya Program. To help
support rabies-elimination efforts,
Afya provides vaccines donations
to our nonprofit partners, including
Rabies Free Africa in Tanzania and
Mission Rabies in Asia, Africa and
beyond. In 2024, we celebrated
the milestone of donating 6 million
rabies vaccine doses through the
program since its inception.

Read more about the Afya



https://www.msd.com/stories/mectizan/
https://www.afya.org/
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Strengthening health
systems and addressing
parriers to health care

Our focus on strengthening health systems and addressing barriers to health
care aligns with our deepest-held values. We strive to reduce barriers for
communities facing long-standing challenges in getting quality care globally.
We believe that by working closely with governments, donors, patient groups,
health care professionals, nonprofit organizations, academic institutions,
multilateral organizations and private enterprises, we can build stronger
health systems that provide better care.

>66 million S43 million

People, underserved by health In social investments to strengthen
care, reached through our social health systems in 2024

GRI/SASB disclosures in this section:

GR1203 SASB 240a.1

prioritized frameworks.
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Our approach to strengthening health systems and addressing barriers to health

In 2024, we provided $43 million in social
investments to address health equity through
philanthropy, strategic collaborations and
impact investing. Our investments improve
access to health around the world by addressing
the barriers that many individuals face in
seeking and receiving high-quality health care.

As noted in the table to the right, our 2024
social investments reached 11.4 million people
in LMICS and underserved populations in high-
income countries. That brings our four-year
total (2021-2024) of people reached to 66.2
million, exceeding our goal to reach more than
50 million people by 2025. We also track the
number of health care workers trained through
the initiatives we support. In 2024, our partners
trained an estimated 38,000 workers—
extending our impact for years to come.

Our social investments are guided and reviewed
by expert advisory bodies, including an internal
Impact Investing Committee; an internal
Economic Inclusion, Workforce Development
and Health Equity Council; and external advisory
committees for the MECTIZAN Donation
Program and MSD for Mothers.

Addressing barriers to health 2020 2021 2022 2023 2024 Total
Reach more than 50 million people in low- and middle-income countries and in

underserved populations in high-income countries with our social investments by N/A 15.0 18.6 21.2 1.4 66.2
2025 (in millions)’

Annual investment in partnerships, programs and impact investments that

support health care capacity building and address underlying barriers to access to $49 $36 $38 $44 $43 -
health (in millions)?

Number of health care workers trained through major partnerships, programs and 0.080 0.097 0.315 0.349 0.038 _

impact investments (estimated in millions)*

! (a) Social investments include our Company’s philanthropic partnerships, programs and impact investments. “Underserved populations” are defined as those that face gaps in care and health outcomes due to
disadvantages related to insurance status, social determinants of health, race, ethnicity, gender identity/sexual orientation, age and/or language preference. The goal is cumulative across the reporting period of
2021-2025 and is independent of a baseline period. Actuals for 2024 and for each year in the total to date are based on reports received between the 1st of March and the last day of February of the corresponding

performance year.

(b) Third-party reporting is used to calculate the number of people reached through social investments. In some cases, third-party reports may include cumulative people reached for the reporting period, and/or

data that are attributable to other partners as well as our Company’s philanthropic investment.

? Represents investments made by our Office of Social Business Innovation. Starting in 2023, this number also includes cash giving for disaster relief.

® (a) Increase in 2022 driven by MSD for Mothers training programs scaled through digital delivery and with integration into national training campaigns.
(b) The 2024 annual total for data on providers trained through social investments is lower than past years due to the nature of projects reporting for the 2024 period.
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Global impact and community investments

Our approach to philanthropic investments
is guided by these key principles:

« Meeting critical global health needs

+ Promoting access to care by helping to
reduce health disparities in communities
with limited access to care

+ Collaborating with an array of partners
across sectors to build healthier,
stronger communities

- Using our range of resources (financial,
product and expertise) to improve access
to health

Established in 1957, our Foundation is funded
entirely by our Company and is our chief source
of financial support for qualified, eligible non-
profit organizations whose programs align with
our philanthropic priorities. Since its inception,
our Foundation has supported innovative
programs and partnerships to improve the
health and well-being of people around the
world. For example, it has invested in multi-year
programs to improve access to high-quality care
for people living with cancer. The Foundation’s
U.S.-based initiative—the Alliance for Equity

in Cancer Care is working to address persistent
cancer disparities by helping improve the
delivery of high-quality and culturally responsive
care in underserved communities across the
country. With a $20 million commitment

over five years (2022-2026), the Foundation

is supporting the design and implementation

of innovative, comprehensive programs that
help improve patient outcomes by meeting
individuals’ medical and social needs.

The Foundation also supports programs

that improve the delivery of cancer care in

low- and middle-income countries (LMICs).
Through an $11 million commitment over

six years (2023-2028) to University of New
Mexico (UNM) Health, the Foundation is
supporting Project ECHO®, a global movement
to democratize knowledge and expand access
to best-practice care. With our support, Project
ECHO’s teams are training and mentoring more
than 33,000 local health workers and bringing
high-quality care to an estimated 11 million
people living with cancer in communities across
India, Indonesia, Malaysia and Vietnam.

We supported social investments globally that
delivered health communications campaigns,
strengthened digital platforms and supported
vaccination programs in communities with
gaps in care and health outcomes. Considering
the unique care barriers impacting rural
communities, we are also partnering with
community-based coalitions to address social
determinants of health in more than 60
counties across Indiana and Georgia. These
grassroots coalitions are comprised of public
health stakeholders, community engagement
groups and business leaders providing
education and awareness in rural communities
and addressing barriers to vaccination services.

Our success depends largely on our
relationships and interactions with local
communities, including patients, community
leaders, non-profit organizations, local
businesses, schools, elected officials and local
media. The communities where we operate

are home not only to our customers, but also
to our workforce and many of our suppliers.

It is critical we understand their concerns and
needs, and that we address local challenges to
build stronger communities and support the
sustainability of our business.

We contribute to the economy of local
communities directly and indirectly through
employment, training, support of local
suppliers, local R&D and by paying taxes.

We also strive to have a positive impact

on communities by helping to protect the
environment, maintaining safe operations

and respecting human rights. Our community
engagement programs strengthen communities

MSD Impact Report 2024/2025

where our employees live and work by
addressing critical health and social needs.

Solutions for Healthy Communities (SHC)
catalyzes local innovations that facilitate

access to quality health care for communities
with limited access to care. These initiatives
not only improve access to care, but also
strengthen health systems and foster resilience
and empowerment at the local level. SHC
provides multi-year grants to NGOs addressing
barriers to heath care in the communities
where we operate.

+ For more information on these programs,
please visit the Philanthropy page on our
corporate website.



https://www.msd.com/company-overview/sustainability/philanthropy/msd-foundation/
https://www.msd.com/company-overview/sustainability/philanthropy/advancing-equity-in-cancer-care/
https://www.msd.com/company-overview/sustainability/philanthropy/advancing-equity-in-cancer-care/
https://www.msd.com/company-overview/sustainability/philanthropy/
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Our commitment to maternal health

Maternal health outcomes highlight the
strength of a health system. In many countries,
unacceptable and inequitable access to care
around pregnancy and childbirth lead to
devastating impacts for families. MSD for
Mothers is our $650 million global initiative

to create a world where no woman has to die
while giving life. For a decade and counting,
we have brought MSD’s scientific and business
expertise to help carve a path to a better
world where maternal health outcomes are
improved by increasing access to safe, high-
quality, and respectful care around pregnancy
and childbirth.

Since inception through 2024, our MSD for
Mothers initiative has reached nearly 35 million

health outcomes, surpassing a commitment to
reach at least 25 million women by 2025.

Our efforts bring fresh thinking and infuse
new approaches to end the longstanding
challenge of maternal mortality. With our
grantees and collaborators, we are improving
health systems for women by advancing
quality standards, catalyzing solutions that
respond to community needs, and harnessing
private-sector innovations for maternal health.

For example, in 2024, we launched a new public-
private partnership with the Pan-American
Health Organization to address postpartum
hemorrhage, or severe bleeding after childbirth,
in Latin America. We also expanded our
partnership with the CDC Foundation in support
of Hear Her, a national health communications
campaign in the U.S. improving the recognition
of maternal warning signs among patients,
families and health care providers.

+ For more information, please visit the
MSD for Mothers website.

Addressing cancer disparities

In addition to the philanthropic investments
mentioned earlier in this section, we are
building a range of collaborations to strengthen
cancer prevention, care and support systems to
close gaps in care and health outcomes. In the
U.S., we have supported the American Cancer
Society’s Get Screened campaign, aimed at
reducing disparities in cancer screening that
were exacerbated by COVID-19.

Through our partnerships and commitments,
we support a variety of efforts to help improve
education, navigation and access to services

in communities disproportionately affected

by cancer.

Globally, we collaborate with the City Cancer
Challenge Foundation (C/Can) to improve
access to quality cancer care in 15 cities around
the world by strengthening patient navigation,
care coordination and data capacity through
the integration of digital platforms in health
systems. Together with C/Can, we joined the
Global Breast Cancer Initiative (GBCI), which
aims to save 2.5 million lives over a 20-year
period. As members of the Access to Oncology
with over 40 partners across private and

civil society sectors to address barriers to
availability, affordability and appropriate use of
oncology medicines in low- and lower-middle
income countries. Through our collaboration
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with Go Further, we are supporting an
independent, investigator-initiated study of the
use of our 9-valent HPV vaccine in a cohort of
women living with HIV in Eswatini. Go Further
aims to reduce new cervical cancer cases
among women living with HIV in 12 African
countries with some of the highest rates of
HIV prevalence and cervical cancer incidence
in the world. The study will help determine the
appropriate dosing of vaccine for women living
with HIV.


https://www.uicc.org/atom/atom-coalition-home
https://www.msd.com/stories/msd-for-mothers-helping-end-maternal-mortality/
https://www.msd.com/stories/msd-for-mothers-helping-end-maternal-mortality/
https://www.msdformothers.com/
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Advancing
health online

In June 2021, MSD and Meta launched the

a fiscally sponsored project of Global Impact
aimed at advancing public understanding of how
social media can be used to better understand
and to increase the health and resiliency of
communities. AHO has brought together
representatives from technology, health,
global development and academia to support
social media integration as a core component
of social behavior changes for improved health
outcomes. One of AHO’s first steps was to
establish the independent Vaccine Confidence
Fund to sponsor research on how social media
and online platforms can support confidence
in and access to COVID-19 vaccines and
routine immunizations. The Fund has provided
over 40 grants globally to researchers and
organizations, exploring how to use behavioral
science, social media and digital platforms

to build confidence in and access to vaccines.

In 2024, Global Impact—on behalf of AHO and
Gavi, the Vaccine Alliance—joined forces to
launch VaxSocial, an initiative that supports
country-driven projects and uses social media
to increase vaccine confidence and awareness,
given the increasing role of social media
platforms as a conduit for health information.
VaxSocial will generate evidence and share
insights with the global health community.

Investing
for impact

Impact investing is one of our core approaches
to strengthen health systems by advancing
sustainable global health solutions. Through
our Impact Venture Fund, we deploy financial
resources in ways that can generate not

only improved access to health care, but also
financial returns and strategic opportunities—
all while growing a sustainable global health
ecosystem and attracting additional capital
and partners.

For example, we invested in Mamotest, a
company based in Latin America providing Al-
enabled telediagnosis for breast cancer. And in
2023, we invested in Africlnvest’s Transform
Health Fund, focused on innovative models

to improve access, affordability, resilience

and the quality of health care in Africa.

Our Impact Venture Fund is led by our Office of
Social Impact and Sustainability with guidance
from our internal Impact Investing Committee.
Established in 2019, the Impact Investing
Committee is a cross-functional team of

senior leaders who review and approve new
investments in line with established policies
and guidelines. The Committee also monitors
the financial and social returns of our impact
portfolio. In addition, we are members of
several external networks where we contribute
to and benefit from the growing body of
expertise in impact investing.

4+ Learn more about our Impact Venture Fund
on our corporate site.
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Reaching more patients globally

We are driven to create global impact and
reach more patients, including by changing
the way we do business. In 2024, we
established dedicated teams to expand access
and strengthen health systems. In addition,
our commitment to remove barriers to care

is integrated into our operations globally.

Inthe U.S., our overarching goal is to target
areas where we can create meaningful,
measurable and lasting impacts that address
barriers to health. We have developed data-
informed strategies and programs to address
the most challenging barriers to care, especially
in communities that face systemic barriers to
access. Some of our efforts use digital tools and
resources to support timely cancer screening
and early detection. We have also developed a
tool that eases daily living challenges, offering
support for essential needs like housing, food
security, transportation and more—also known
as social determinants to health. Often, these

challenges impact whether individuals can
receive timely care.

For patients outside the U.S., these dedicated
teams aim to significantly increase the number
of people in LMICs that benefit from our
innovations in an economically sustainable
way. Their focus is on three areas: innovative
financing models to bridge the global funding
gap and drive sustainable change; digital and
data solutions through new alliances that drive
scalable, tech-enabled solutions; and innovative
delivery models that create new routes

to patients.

Within our research laboratories, a biostatistics
team also supports the Health Equity

Research initiative. This initiative evaluates
social determinants of health within our
scientific protocols, providing resources for
researchers to inform business decisions

and scientific platforms.
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At the heart of our organization lies an inspiring purpose: to use
the power of leading-edge science to save and improve lives around
the world. Our commitment to investing in the growth, success and
well-being of our people is central to this mission.

We recognize that a strong commitment to our
employees is essential to our success because
our skilled and passionate workforce enables
our mission. We cultivate a workplace culture
focused on innovation, engagement, inclusion,
and execution. Building the capabilities of

our talent aligns with our mission to attract
and retain the best individuals—those who
invent and deliver breakthrough medicines

and vaccines.

We demonstrate our investment in our
workforce through robust career development
opportunities and comprehensive resources
aimed at supporting the safety and well-

being of our employees and their families.

>25 000

We prioritize recognizing our team members’
contributions while cultivating a profound sense
of belonging for each person. These initiatives
reinforce our aspiration to be a leading employer
in our industry while advancing our shared
objective of fostering a healthier future for all.

By prioritizing our people, we not only drive
organizational success, but also create

a meaningful and lasting impact on the
communities we serve. Together, we are
forging a path that saves and improves lives
while enriching those of our employees.

Employees are members of at least one of our 10 Employee Business Resource Groups—
that is over 30% of our workforce globally. All employees are welcome to join any of our

Employee Business Resource Groups.

Reporting indices

>3 million

Hours of training completed by
our workforce, reflecting our
dedication to investing in their
growth and success.

>75

Countries have access to our global
Employee Assistance Program
(EAP), providing comprehensive
mental health support for our
employees and their families.

>95%

Employees have been celebrated
for their contributions to our
mission through our global
recognition program.
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Global talent
Management

Employees are the driving force behind our achievements, and we strive to
create an environment where every individual can continuously learn, grow
and feel deeply connected to our organization.

Embracing a philosophy of development for all, we enable a culture that
accelerates talent growth through innovative programs and practices.

By prioritizing performance management, leadership development,

talent assessments and succession planning, we lay the groundwork for

a thriving workforce. Our dedicated Global Talent Management team
designs and implements strategies that align with our business objectives,
ensuring we effectively attract and retain the best talent while fostering
an inclusive environment.

Supported by a cutting-edge human capital management system, our practices
empower both people leaders and employees to track progress on priorities,
development plans, performance ratings, skills and career aspirations.

This holistic approach enhances individual capabilities and strengthens our
organizational resilience, creating a robust succession pipeline that prepares

us for the future.

GRI/SASB disclosures in this section:

GRI 2-7 GRI2-8 GRI401 GRI401-1 GRI404 GRI404-1 GRI404-2

GRI404-3 SASB 330a.1 SASB 330a.2

prioritized frameworks.
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Our global approach to talent management

We recognize the importance of hiring,
retaining and developing exceptional
employees. After all, our people are our greatest
asset. Teams comprised of employees with
varying thoughts, perspectives and experiences
are essential for fostering innovation and
creativity and for driving success. With this

in mind, we prioritize the development of a
workforce that can best serve the world in
which we operate and create opportunities

for all employees to grow, learn and thrive.

Talent management also helps our employees
navigate their careers while we recognize and
respect each individual’s unique journey. To
accomplish this, we establish the foundation
for skills development through assessment,
leadership, teaming or coaching.

We seek to hire and develop the best people
from a broad talent pool. Our outreach includes
various channels, including marketing and
social media, and alliances with organizations
that promote belonging, engagement

and empowerment.

We provide our employees with resources,
programs and support to help them achieve
their goals and shape their futures. Through
forward-thinking approaches, we develop
experiences and skills at every level and in every
function and division globally. We also strive
to increase access to opportunities for career
growth. The primary focus of our learning

and development is to enable an inclusive

and accessible environment for our employees
to learn and thrive. We accomplish this by
collaborating with business partners across
the Company to understand critical business
challenges and prioritize solutions. We then
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design, develop and execute innovative learning
experiences to strengthen our workforce,
support career growth and development,

and drive business impact.

As of Dec. 31,2024, we had approximately
75,000 employees worldwide, including
approximately 31,000 employees in the U.S.,
including Puerto Rico. Approximately 73,000
employees are full-time. Additionally, there are
roughly 15,000 third-party contractors globally,
including temporary workers, independent
contractors and freelancers, but excluding
outsourced service providers.
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Transparency and
development for all

Our organization is deeply committed to
fostering employee growth and development,
believing each individual has the potential

and desire to succeed. We understand that
every employee brings unique skills and
aspirations to the table, and our goal extends
beyond retention; we aim to create passionate
advocates for their careers. By leaving a lasting
positive impact on our workforce, we empower
individuals to learn, grow and succeed.

We encourage open communication between
people leaders and employees to facilitate
meaningful development conversations that
align individual career goals with organizational
objectives. This proactive approach not only
enhances personal and professional growth
but also fosters a culture of transparency

and fairness in our talent practices, ensuring

employees can build their careers with purpose.

Recognizing that career growth is often a
non-linear journey filled with a broad array

of experiences, we equip our employees

and people leaders with the resources and
support they need to engage in rich and
meaningful development discussions. By
fostering a mindset of curiosity and continuous
learning, we inspire our workforce to navigate
their careers confidently, uncovering new
opportunities for growth and success at
every turn.

Leadership as a
differentiating capability

We remain steadfast in our commitment to
effective leadership for all, actively advancing
our organizational culture and enhancing both
individual and collective performance. Our
ongoing efforts to integrate our 15 Enterprise
Leadership Skills into daily operations continue
to address evolving business challenges while
unlocking immense potential within our
workforce. This strategic initiative empowers
every individual in our organization to explore
their own leadership growth as needed in their
roles, ensuring the impact of our initiatives
resonates profoundly in the communities and
lives we serve.

As we sustain our focus on building leadership
as a distinguishing capability, we work diligently
toward two primary goals: enhancing our
leaders’ leadership acumen and embedding
leadership principles into all facets of our
talent practices. By integrating leadership
development into the entire employee
journey—from recruitment to performance
management—we foster a thriving culture
where leadership is actively celebrated and
rewarded every day.

In 2024, we launched our Leadership

Readiness Labs, innovative spaces dedicated

to nurturing and empowering our leaders
through continuous development. This initiative
complements the ongoing introduction of our
Team Leader and Multi-Team Leader Learning
Journeys, along with additional self-directed
learning resources designed to inspire personal
growth and strengthen leadership across all

levels. By emphasizing each leader’s vital role
in employee growth and development, we
actively enable our leaders to maintain a focus
on leadership excellence while also driving an
inclusive environment for all employees. Our
journey is still underway, and we commit to
making continuous strides in these vital areas.

Performance management

Our purpose drives us to positively impact
patients, customers and communities
worldwide. We prioritize meaningful work that
connects individual passions with our broader
organizational aspirations, fostering a profound
sense of fulfillment among employees. We value
each team member’s unique contributions,
reinforcing the understanding that their skills
play a critical role in our collective mission.

As aresult, we believe strongly in the power
of constructive feedback as a cornerstone of
our performance management approach. By
promoting a culture of ongoing dialogue and
support, our people leaders can mentor and
coach their teams effectively. We encourage
regular, constructive feedback through
structured mechanisms that help employees
grow. Strengthening the overall employee

Year end performance reviews
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experience also ensures everyone feels valued
and supported. Through the use of Anytime
Feedback, we have significantly increased
employee feedback across the Company,
providing even more opportunity to both give
and receive meaningful feedback throughout
the year. Additionally, in 2024, 93% of
employees had a mid-year progress discussion
with their people leaders.

Our evolving performance evaluation and
rewards process illustrates our dedication to
balancing results with our Ways of Working, or
how our employees achieve those results. We
emphasize the importance of accountability
and leadership behaviors, nurturing a culture
that aligns with our core values and Strategic
Framework. Our people leaders participate
annually in structured 360° and 180° feedback
surveys to understand their progress against
our Enterprise Leadership Skills and Ways

of Working.

Finally, we remain committed to empowering
our employees to continuously improve and
contribute to our shared mission, inspiring
stakeholder confidence and the awareness that
they remain our primary focus while we deliver
exceptional outcomes for them.

2020 2021 2022 2023 2024

All employees'

95% 95% 96% 96% 96%

' “All employees” are defined as all active full- and part-time workers only.
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QOur approach to recruitment and retention

We focus on recruiting and retaining the
best talent globally—those committed to
our purpose.

Our success relies on attracting and retaining
skilled scientific, IT and business support talent
as well as experts in clinical R&D, government
regulation and commercialization. Dedicated
Sourcing and Executive Recruiting teams for
research and development (R&D) and global
branding highlight R&D opportunities.

Our hiring strategy also focuses on securing
digital, analytical and automation skills, as well
as sales and marketing skill sets, especially in
oncology and vaccines in our Global Human
Health division.

We have discovery research centers located
strategically in regions with active biomedical
research communities in California and
Massachusetts, and principal sites outside

the U.S., including in the United Kingdom

and China. These centers enable us to recruit
talented local scientists and to collaborate with
local academic institutions and companies.
These discovery sites complement and connect
with the strong R&D capabilities and expertise
at our New Jersey and Pennsylvania sites.

We have also made substantial strides to
ensure equal opportunity for a broad spectrum
of qualified candidates through our recruiting
efforts. By partnering with various external
organizations, we have successfully attracted
candidates from a variety of backgrounds to
compete for positions within our Company.

Of course, our success depends on our ability

to cast a wide net to identify, source and attract
the best talent. To ensure that, we have made
investments and established partnerships with
various inclusive hiring programs in the U.S.,
including our Skills-First hiring initiative.

+ To learn about our Skills-First talent strategy

MSD Impact Report 2024/2025

Employees by region (2024) Number of employees* % of Total
us. 30,588 41%
Europe (Western) 20,551 28%
China 6,214 8%
Asia Pacific 6,648 9%
Latin America 4,368 6%
Japan 3,303 4%
Eastern Europe, Middle East and Africa (EEMEA) 2,251 3%
Canada 784 1%

*Full-time equivalents reported.
' U.S. Headcount including Puerto Rico.
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We value the retention of our employees and closely monitor turnover rates. In 2024, we saw a
reduction in hiring due to a decrease in employee turnover from 7.8% in 2023 to 6.9% in 2024.
There was a decline in hire rates from 2023, caused primarily by lower hire rates in China and EEMEA.

Turnover (global) 2020 2021 2022 2023 2024
Overall turnover rate' 8.5% 11.1% 11.4% 7.8% 6.9%
Voluntary turnover rate 6.0% 8.8% 8.5% 5.6% 4.6%

" Includes all types of turnover of regular employees. “Regular employees” are defined as employees who do not have a predetermined end
date to employment.

Turnover by division (2024) Overall turnover rate* Voluntary turnover rate
Animal Health 9.0% 5.5%
Global Support Functions 6.4% 4.5%
Global Human Health 9.4% 5.8%
Manufacturing Division 6.9% 4.5%
Research Laboratories 4.4% 3.4%

Note: Global Support Functions include Human Resources, Corporate Compliance, Finance, Legal, Strategy, Business Development

and IT.

**Overall turnover rate” includes all types of turnover of regular employees. “Regular employees” are defined as employees who do not
have a predetermined end date to employment.
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Employee hires by region 2020 2021 2022 2023 2024 Employee hires by region 2020 2021 2022 2023 2024
Asia Pacific Japan

Number of hires 597 588 870 936 863 Number of hires 143 120 137 178 21
Hire rate' 89% 10.0% 14.6% 151% 13.3% Hire rate' 4.4% 3.8% 4.3% 5.5% 6.3%
EEMEA’ u.s.

Number of hires 360 373 295 295 194 Number of hires 3,193 3,443 3,625 3,056 3,004
Hire rate' 10.7% 13.8% 11.6% 13.2%  8.5% Hire rate' 11.9% 131% 13.3% 10.5% 10.0%
Latin America China

Number of hires 459 496 441 619 508 Number of hires 2,149 1,907 1,391 1,064 459
Hire rate' 8.4% 10.5% 93% 12.7% 10.4% Hire rate' 295% 31.5% 21.5% 16.0% 71%
Europe Canada

Number of hires 1,754 1,709 2,024 2,015 1,957 Number of hires 50 73 109 79 92
Hire rate' 8.4% 9.5% 10.5% 9.7%  9.2% Hire rate' 75% 12.8% 18.4% 11.8% 12.6%

NR: Not reported.
Note: U.S. Headcount including Puerto Rico.

! Percentage of new hires in the total onboard head count; regular employees only. “Regular employees” are defined as employees who do
not have a predetermined end date to employment.

? EEMEA (Eastern Europe, Middle East and Africa).

Transition assistance

Transition assistance programs may be provided to support separated employees as part of a
workforce restructuring. Such benefits are subject to local plans, laws and country guidelines,
but may include the following:

- Severance benefits, which may include severance pay based on an employee’s level and years
of service

+ Outplacement job transition assistance
+ Health and wellness benefits for a defined time period
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Our approach to learning and development

The Global Learning Development (GLD)
organization is committed to fostering an
inclusive and enriching learning environment
that prioritizes an array of perspectives. Our
approach to employee development strategically
aligns with our Company aspirations and
purpose, ensuring all team members have access
to the learning experiences needed to thrive.

Our process begins with a comprehensive
analysis of the learning requirements across our
global workforce. Through detailed discovery
of learner personas, we identify specific needs
and environmental factors that influence
learning. This thorough understanding allows
us to craft tailored solutions that resonate with
our employees.

Our learning strategy is designed around five

critical moments in an employee’s career journey.

They include:

1. In-role Growth: Enhancing skills for
current positions to drive performance
and job satisfaction

2. Professional Development: Curated
learning opportunities that support
employee development across all
organizational levels

3. Leader Development: Cultivating future
leaders through targeted programs that
foster leadership skills

4. Company and Culture: Promoting
organizational values and fostering a sense
of belonging among all employees

5. Mandatory Training: Ensuring compliance
and awareness of essential policies
and practices

Continuous evaluation
and accessibility

Recognizing that the skills and capabilities

of our employees must align with our
organizational objectives, we engage in ongoing
assessments of our learning culture and
strategies. This iterative process enables us to
retool our development initiatives as needed
to better support our workforce. Moreover,
we create learning experiences that adhere

to established accessibility guidelines. By
prioritizing accessibility in our learning design,
we ensure all employees can participate fully
in their development.

Training and education*

Functional learning

Functional learning is a key focus and equips
employees with the skills needed for their roles.
Collaborating with employees from a variety

of functional areas ensures robust learning
opportunities, enabling employees to excel

and develop capabilities for future roles.

Mandatory training

We require mandatory safety, compliance and
quality training to uphold our high standards
and ensure the well-being of employees,
customers and the wider community.

2020 2021 2022 2023 2024

Total course completions for all learners (in millions) 7.2 6.3 5.1 5.5 6.3
Hours of training for all learners (in millions)’ 3.6 3.2 2.5 2.7 3.2
Average course completions per learner 69 51 42 49 57

*“All learners” is defined as all active regular and part-time employees, as well as applicable contingent workers.

! Based on average of 30 minutes per course.

Talent, learning and development focus

We prioritize the learning and development of our talent to support our future leader pipeline.
Our talent and learning development portfolios include functional learning, mandatory training

and leadership development.
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Leadership development
offerings

The HR Talent Center of Excellence (CoE)
offered the following leadership development
experiences during 2024. These experiences
align with our Enterprise Leaderships Skills
and Strategic Framework.

Multi-team Leader Learning Journey

A six-month immersive learning experience for
employees who inspire and oversee multiple
teams, the Multi-team Leader Journey ensures
team leaders effectively support and empower
their employees. Participants come together
in live forums and virtual sessions to address
our greatest business and people challenges
through peer coaching, collaborative problem-
solving and experimenting. The journey

is open for self-registration to colleagues
across the globe within the multi-team leader
persona and is delivered regionally. Aimed at
supporting the upskilling needed to navigate
complexity at the executive level, participants
are invited to test and learn leadership skills in
an environment where they focus on connecting
and learning across the enterprise. The main
components of the sessions include creating a
visionary “strategy on a page,” deepening self-
awareness, leading with presence, resilience
and adaptability, setting the conditions for
psychological safety, unlocking faster and better
decisions, and collaborating across networks.
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Team Leader Learning Journey

The Team Leader Journey provides a three-
month experiential learning opportunity

for employees who direct and oversee a

team of individual employees and their daily
tasks and operations, particularly when they
provide guidance, assign tasks and ensure
team members are productive and engaged.
Participants come together in a live forum and
virtual sessions to enable their growth as new
team leaders. Through the interactive learning
experience, participants gain self-awareness
and practical tools to support effective team
leadership. The journey is open for self-
registration to colleagues across the globe
within the team leader persona and is delivered
regionally. During the facilitated experience,
participants test and learn leadership skills in
an environment where they focus on trends
shaping our Company’s future, how to inspire
their team, ways to create psychological
safety, methods to drive accountability, skills
for listening, coaching, and giving feedback,
and techniques to build strong partnerships.

General Management Acceleration
Program - Leadership, Enterprise,
Experience, Purpose (GMAP-LEEP)

In 2024, we introduced GMAP-LEEP, a

global application-based program offering

an immersive development journey aimed

at advancing the knowledge and skills of
mid-career talent. The program prepares
participants to lead from an enterprise
perspective by infusing the principles of
leadership, enterprise, experience and purpose

Ethics & Values

Environmental Sustainability

across the 2.5-year program, which includes
two rotations and a 30-month learning
journey. Participants gain a comprehensive
understanding of the organization and its
interdependencies, enhancing their business
and leadership capabilities and enabling them
to make a meaningful impact within their
home division upon completion. The first
cohort launched in October with 11 participants
from across the globe.

Coaching programs

Our coaching portfolio offers numerous
experiences to support employees at all levels in
arange of needs, including role transition, skill-
building, leadership effectiveness and beyond.
Senior leaders can transition into new roles by
defining business and professional priorities—
in line with our purpose, Ways of Working and
values—and supported by industry, business
and leadership experts. Our mid-level and
senior leaders have access to a global cadre of
coaches with subject matter expertise spanning
industries. Rooted in sustained behavior
change, coaching engagements enhance
leadership skills and accelerate employees

to high-level roles.

In support of the evolution of our Talent Growth
Framework and talent strategy, in 2024, we
moved from nomination-based programming
(by people leaders) to self-enrollment (by
employees). This allows all employees to play

a more significant role in their development

and ensures equal development opportunities
across our Company. It also reinforces our
commitment to fairness and inclusion.

Reporting indices MSD Impact Report 2024/2025
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Compensation
and benefits

Recognizing that our employees are our most valuable asset, we are dedicated
to their professional growth and personal well-being. One of the ways

we demonstrate this commitment is through our comprehensive suite of
Compensation and Benefits programs and initiatives, thoughtfully designed
to address the varied needs of our workforce.

+ Learn more about our Compensation and Benefits on our corporate website.

GRI/SASB disclosures in this section:

GRI2-30 GRI201-3 GRI203 GRI401-2

prioritized frameworks.


https://jobs.msd.com/gb/en/compensation-benefits
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QOur approach to compensation

We believe in designing compensation
programs that recognize and reward
employees for their accomplishments and
the value they bring to the Company. We take
pride in offering compensation packages that
align with industry standards—ensuring they
are fair and transparent—while also reflecting
our dedication to investing in our people

and fostering their growth.

We offer competitive pay
and reward programs

Our commitment to closely monitoring
compensation trends keeps us current

with market practices. We analyze external
compensation data worldwide every year,
which allows us to make rapid and informed
pay decisions and ensure our compensation
offerings are competitive and appropriate to
the markets where we compete for talent. Our
employees can feel confident they are working
for a company that values their skills and
contributions.

In addition to a competitive base pay, we
also offer:

+ Short-term incentives: We believe in
rewarding hard work. Our performance-
based incentive programs celebrate both
our employees’ individual achievements
and our success.

- Long-term incentives: With our stock-based
incentives, employees have the unique
opportunity to share in the ownership of
our Company and its long-term success

- Recognition awards: INSPIRE is our global
recognition program designed to sustain a
culture of recognition and appreciation. We
empower our employees to recognize each
other for the work they do and how they do
it through messages of appreciation, as well
as points-based awards and cash rewards.
Recognition is a core element of our culture.
In 2024, we celebrated over 95% of our
employees through the INSPIRE program.

We are committed to
fair pay

We are deeply committed to ensuring fair pay
for all employees. This commitment aligns with
our core values of integrity, fairness and respect
for every individual. Fair pay is a foundational
principle within our organization.

Our comprehensive approach to maintaining
fair pay includes the following initiatives:

« We implement clear and transparent
compensation policies to ensure all
employees are compensated fairly

- We determine compensation based on job-
related factors such as the nature of the job,
work location and employees’ relative skills
and work experience

« As of 2024, we no longer request or consider
previous salary when determining pay in new
hire and internal offers across the globe. This
change ensures our compensation decisions
are fair and solely focused on job-related
factors, the qualifications of the candidate
and the market value of the role.

+ We provide training for our people leaders

and HR colleagues on our compensation
policies, ensuring we base compensation
decisions on relevant job-related criteria
rather than personal characteristics

We equip our leaders with essential
resources and actively engage with
employees worldwide, encouraging ongoing
conversations between managers and
employees about pay-related questions

and concerns

We maintain a council that is responsible for
overseeing our fair pay initiatives, guiding
our strategies and holding us accountable

MSD Impact Report 2024/2025

In addition to these initiatives, we collaborate
with external experts and legal partners

to conduct an annual study in the U.S. and
internationally to ensure our employees are paid
fairly. In 2024, our global study encompassed
approximately 70,000 employees.

Our focus on fair pay furthers our goal of being
the employer of choice for individuals of all
backgrounds, and it supports our efforts to
attract and retain the best talent. These are
clear business imperatives for our Company
and we are committed to upholding them.

LX)
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Our approach to benefits and well-being

We provide significant value for employees
through our benefits programs.

As an innovation-based company, the expertise
and engagement of our employees is critical

to our business. We cannot be successful
unless we prioritize employee well-being.

We provide benefits and well-being programs
that draw from best practices to ensure
quality, competitive value and protection from
significant financial hardship. We also provide
access to tools and resources to support
employees (and their families) through all
stages of their careers and lives. Our Chief
Human Resources Officer, in collaboration

with the Senior Vice President of Global
Compensation & Benefits, serves as the
executive sponsor, providing overall governance
for employee well-being. Our Associate Vice
President of Global Benefits & Well-being
develops strategies, designs programs

and manages the day-to-day operations

and implementation.

Our culture of well-being encompasses

four pillars—physical, mental, financial and
social. It fosters a safe and supportive work
environment and enables our employees and
their families to live their healthiest, fullest
lives. Our comprehensive and integrated
approach connects closely with our strategic
priority of investing in the growth, success
and well-being of our people. We achieve
this by creating a culture of psychological
and physical safety, valuing and respecting
employee feedback, and focusing on what
matters most.

Benefit programs vary by country to reflect
local market practice, regulations and employee
needs. This section highlights only a few of our
core offerings.

Physical well-being

Physical well-being includes providing
preventive care coverage with affordable access
to high-quality health care benefits, as well

as programs and resources that build healthy
habits for our employees and their families.

In the event of illness, we provide holistic
benefits and programs to help enable the best
treatment outcomes, long-term recovery and
survivor support.

We continuously review and update our

health care benefits to meet the needs of our
employees and their families. We design them
to be competitive in each country to help attract
and retain top talent. In creating and deploying
our benefits, we carefully consider several
factors, including employee demographics,

job demands, local and cultural needs and the
need for flexibility.

Global standards of health care

While specific health care benefits, wellness
initiatives and programs differ by country,

in 2024, we developed overarching guiding
principles and standards of care to encourage
more comprehensive and clinically relevant
program design worldwide.

Additionally, we have a global tobacco-free
workplace policy and, in 2025, we have
committed to providing preventive cancer
care, including Human Papillomavirus (HPV)
vaccinations and recommended cancer
screenings for all our employees and their
families to the extent possible.
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Mental well-being

An entire ecosystem of factors affects an
employee’s mental health, including physical,
financial and social health, as well as the well-
being of their loved ones. Our holistic approach
to mental well-being involves providing an array
of programs and resources suited to:

- All stages of an employee’s career—from
recruitment and onboarding, to ongoing
development and career progression, to
retirement and separation

- Different milestones in their personal lives—
including welcoming a child into the family,
caring for loved ones and the death of a
family member

« The various communities in which the
employee shares common beliefs,
backgrounds and cultures (e.g., in
support of our many Employee Business
Resource Groups)

We also bring awareness to managers through
a global mental well-being e-module and to all
employees through a network of “mind-well”
champions and regular communications.

Below are a few of our featured global benefits

representing some of the different approaches

we take to mental well-being. For a detailed list
of mental well-being communications, benefits
and resources, see our Well-being Report.
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Global Employee Assistance
Program (EAP)

Because mental well-being is essential to
feeling your best, we monitor our regular global
Company Pulse Surveys for issues that may
affect our employees*, and do all we can to
ensure our employees and their families have
the support they need to be well. In 2025,
we improved our global EAP, which covers
more than 75 countries. The program now
offers comprehensive mental health support
for employees®, each of their household
members and their dependents outside

the household, including:

- 12 free, high-quality, evidence-based mental
health therapy or coaching sessions

+ Guidance on local work-life services
« 24/7 crisis care management

- 24/7 library of evidence-based
self-care resources

« Virtual group discussions and informational
sessions facilitated by clinicians on thought-
provoking topics related to mental health,
current events, social conflict, parenting
and belonging

We have strategic communication campaigns to
raise awareness of the comprehensive offerings
of the EAP while reducing stigma around mental
health, including a customizable toolkit of
editable communications for local market use
based on cultural needs, audience preferences
and local dialect.

* Employees include contingent workers, project temps and other
classifications depending on local requirements in each of the
75+ countries where our Company has a presence.

Ethics & Values
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Global flexible work
arrangement policy

We believe flexible work arrangements offer a
different way of working that can benefit the
Company and enhance employees’ mental well-
being, foster teamwork, increase productivity
and support work-life balance. We have had

a global flexible work arrangement policy

since 2008.

We provide a wide range of resources to help
employees with home office setups, including
tips for ergonomics, well-being office stretches
and more.

Time off and leaves

We understand the importance of taking

time away from work when needed, and

we are committed to providing competitive
paid time off and leaves of absence options

to help colleagues when they or their family
members are ill or need time to manage work
and life responsibilities. While time off and
leave benefits vary based on country-specific
competitive practices and local regulations, our
global workforce has access to at least 12 weeks
of paid parental time off.

Reporting indices MSD Impact Report 2024/2025
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Financial well-being

Financial well-being defines a sense of security
and, for some, a feeling of control over day-to-
day and long-term finances. Money matters can
affect a person’s mental and physical well-being,
so we’re committed to providing the benefits,
tools and resources for this important element
of overall well-being.

Retirement savings

Worldwide, we offer core and ancillary financial
security and retirement benefits that routinely
rank among the most valuable and progressive
of other large multinational corporations. We
have more than 112 pension plans (including
defined benefit, cash balance and defined
contribution plans) across 39 countries,

which includes pension and 401(k) plans

in the U.S. These plans often supplement
government-sponsored social security benefits
to improve employees’ financial security
through added retirement income.

Disaster relief and crisis support

With the safety of our employees and their
families paramount, we continually monitor
natural disasters and other critical events
around the world to ensure we provide support
when and where needed. For example, in 2024,
we provided relief to those affected by the

war in the Middle East, Storm Boris in Eastern
Europe and several storms in the U.S., all of
which included temporary housing, financial
assistance and mental health support.

Social well-being

Our social well-being programs and initiatives
create a sense of belonging and connection to
people and communities within and outside
of work. Positive interactions with colleagues,
managers and leaders encourage employee
engagement, improved physical and mental
well-being, as well as more opportunities to
facilitate innovative thinking and improved
motivation, all of which are necessary to

our success.

Campaign months

Throughout the year, we have global campaigns
focused on a specific month’s theme. For
example, both May (Mental Health Awareness
Month) and October (October 10 is World
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Mental Health Day) are mental health-themed
months when we provide live webcasts and
invite motivational speakers to engage with
our employees. For November each year, we
promote “Movember,” which is Men'’s Health
and Suicide Prevention Month.

Local champions

Well-being champions and Mind Well
champions have a vested interest in achieving
personal health and well-being, as well as
encouraging their colleagues to be well. Our
champions are integral to the success of our
culture of well-being. Champions provide
local support to increase awareness, visibility
and participation in well-being programs and
initiatives. Local groups often coordinate cancer
runs, philanthropic charity events and mental
well-being campaigns, often in conjunction
with local Employee Business Resource Group
(EBRG) chapters.

Compensation, benefits and other employment
terms and conditions may vary based

on country, employee group and status,
collective bargaining agreements and local

legal requirements. In 2024, various union
collective bargaining groups and work councils
represented approximately 21% of our global
employee population.

56




MSD Impact Report 2024/2025 Y

— Overview Access to Health Employees Environmental Sustainability Ethics & Values Reporting indices

Global talent management | Compensation and benefits | Global diversity and inclusion | Health and safety

Global diversity
and inclusion

To better fulfill our commitment to optimal public health outcomes, we pride
ourselves on a longstanding commitment to fostering a diverse and inclusive
work environment—one that nurtures creativity, empowers innovation and
promotes efficiency and enhanced collaboration. These practices include
accounting for the social determinants of health, like transportation to health
care services and educational background, to design better commercialization
strategies while using employee insights to improve performance.

We remain committed to promoting an environment of respect, engagement
and empowerment and we are intentional in providing equal opportunities
to all employees.

GRI/SASB disclosures in this section:

GRI405 GRI405-1

prioritized frameworks.
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Our approach to diversity and inclusion

Holistic and comprehensive, our Global
Diversity & Inclusion (GD&l) strategy
includes our employees, customers, patients
and stakeholders around the world. This
strategy, a core component of our enterprise-
wide plan, drives long-term, sustainable
business performance, as well as innovation,
collaboration and agility among our employees.
We have five GD&I ambassador teams that
drive the implementation of our strategy
through all levels of the organization.

Our GD&l strategy focuses on the following
four areas:

« Our People: We value a workforce with varied
backgrounds, perspectives and experiences

« Our Culture: We ensure accountability to
drive an inclusive culture

« Our Business: We leverage inclusion to
ensure business value

« Our World: We transform the environment,
culture and business landscape

Governance and
commitments

Our CEO reinforces our commitment to
inclusion as a strategic business imperative by:

- Approving intentional efforts to ensure
equality of opportunity for all

« Conferring with our chief HR officer and chief
diversity and inclusion officer on innovation
opportunities and business solutions

The Policies of our Board of Directors reflect
the value of different perspectives, experiences
and backgrounds in driving inclusion, enhancing
deliberations and contributing to the Board’s
effectiveness in representing the long-term
interests of our Company and shareholders.

GD&I ambassador teams

Our GD&I Center of Excellence (GD&I CoE)
provides comprehensive guidance and support
to five GD&I ambassador teams. These
ambassador teams meet regularly to share
challenges and best practices, to provide the
Chief Diversity & Inclusion Officer with updates
on priorities, and to align with our GD&
strategy. These ambassador teams represent
the work of the many councils, Employee
Business Resource Group (EBRG) chapters,
communities of practice and other groups
throughout the Company who foster a culture
of inclusion and belonging for all employees and
advance health access for all the patients and
communities we serve.

The Global Disability Inclusion
Strategy Council

Comprised of representatives from across

the business, this council works to create

and support a disability-inclusive culture by
offering guidance on topics including universal
design, reasonable accommodation, digital
accessibility and communication. It recognizes
that full inclusion of people with disabilities
increases creativity, innovation and productivity
for employees, customers, external partners
and suppliers.

The Global Diversity and Inclusion
Extended Human Resources
Leadership Team

This team of HR colleagues from across the
enterprise supports the global organization

by facilitating the successful adoption and
integration of fairness and inclusion into our
practices, programs, policies and systems.

A key outcome is to enable a fair and inclusive
culture—one that attracts, engages, develops,
motivates and retains talent globally.

Employee Business Resource Group
Executive Leadership Council

The EBRG Executive Leadership Council is
comprised of the global leaders of each of our
10 EBRGs. This council works closely with the
GD&l CoE and other cross-functional teams
to ensure the EBRGs have the resources,
guidance and expertise needed for their
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success across three areas of focus: business
insights and integration, talent acquisition
and development, and community outreach
and social responsibility.

Global Diversity & Inclusion
Business Consortium

GD&l Business Consortium members are
business leaders from throughout the
enterprise. The consortium improves our
business performance by integrating diversity
and inclusion (D&I) principles and strategies
into our business processes and objectives.
This creates a competitive business advantage
that drives greater shareholder value and
enhances our ability to deliver on our purpose.
Selected from key business functions,
consortium members develop holistic and
inclusive approaches to eliminate barriers
that patients and customers encounter in
their pursuit of optimal health outcomes.

Diversity and Inclusion Divisional/
Regional Council Steering Committee

Chairpersons of the senior-level divisional and
regional D&I Councils make up this committee,
and the divisional and regional D&l councils
develop strategies and initiatives across

our four GD&l strategy pillars of people,
culture, business and world. The steering
committee meets several times a year to

share best practices, collaborate on initiatives
and receive updates from the Chief Diversity
and Inclusion Officer.
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Cultivating an inclusive
workplace

An inclusive culture is fueled by behaviors and
outcomes that demonstrate a commitment

to respect, values and trust for all people,
regardless of their perspectives, background

or experiences. In 2024, we prioritized
psychological safety and allyship to advance a
more inclusive workplace culture. Psychological
safety enables employees to engage openly,
facilitating innovation and collaboration.
Allyship cultivates support and solidarity among
groups and individuals. A strong foundation for
inclusion ultimately leads to a more engaged
workforce and a deeper sense of belonging,
which are crucial for fostering high-performing
teams and creating positive business outcomes.

Our employee Pulse Survey is an opportunity
for employees to provide candid feedback on
topics such as engagement, work practices,
inclusion and our mission. Informed by these
regular surveys, we integrate employee input
into our decision-making processes across the
organization. In 2024, 80% of respondents felt
a sense of belonging. We remain committed to
maintaining or exceeding our current employee
engagement and inclusion indexes through
2025. The indexes are calculated based on
responses to questions related to employees’
sense of belonging, engagement and perception
of inclusive leadership within the organization.

We value the contributions our

10 EBRGs make to our inclusive
culture and our business priorities.
Our EBRG membership is open to all
employees. In 2024, we developed
processes and structures to support
the growth of our EBRGs, and we

ended 2024 with 300 EBRG chapters
and more than 25,000 EBRG
members around the world.

For more information, please

corporate website.

Allyship

At our Company, we define an ally as someone
who acts in support of others to uphold

a culture of inclusion. Allies offer support
even when they do not belong to the group

directly affected by the non-inclusive behavior.

Everyone, regardless of job title or level of
responsibility, can be an ally. In support of a
culture of inclusion for all, we have an Allyship
Learning Journey that includes self-directed
resources and a virtual simulation that can
help employees practice their skills and gain
understanding of colleagues who may have
different lived experiences and backgrounds.

MSD Impact Report 2024/2025

The Time Harmony Initiative, developed by
our Allyship Working Group and the Asia Pacific
Association EBRG, is an excellent example

of allyship at our Company. This initiative
looks to create a meaningful and impactful
conversation within the organization to:
raise awareness, implement cultural changes
and introduce real-life practices to address
the challenges of working across time zones
and finding work-life balance with nighttime
calls and global collaborations. Several of
our EBRGs also have allyship activities or
initiatives to bring employees together to
share cultural understanding and practical
skills, and to enhance their communication
and collaboration skills.
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Opportunities for people
with disabilities

We are committed to a culture of inclusion and
belonging for all people with disabilities and to
ensure that all our employees have equal access
to opportunities in both the digital and physical
environments. Our global digital accessibility
policy and program seeks to advance inclusive
design standards across our digital landscape
for the internal workforce, as well as patients
and consumers. Our universal design standards
for our facilities seek to provide ease of physical
access for all employees and guests. Going
beyond the Americans with Disabilities Act,
advancing digital and physical access helps
support a culture of inclusion and belonging.

+ For more information on our disability inclusion

Expanding our
talent pipeline

Through our outreach efforts, we strive to
attract and recruit qualified talent from a
variety of backgrounds and experiences and
with varied perspectives. We focus on removing
barriers that may limit access to the candidate
pool and working with partners to expand

our reach to untapped talent pools. In 2024,
we furthered collaborations between Global
Talent Acquisition, the GD&I COE, business
units and EBRGs to ensure our outreach efforts
aligned with business needs and our objective
to attract, recruit, hire and retain the best
talent available.

Skills-First talent strategy

Our Skills-First talent strategy is a
transformative approach that redefines

our methods for attracting, developing and
promoting talent. For relevant positions,
this strategy emphasizes skills rather than a
four-year degree, fostering equal access to
meaningful career opportunities for all.

In 2024, in alignment with our Skills-First talent
strategy, we posted over 1,100 positions that
did not require a four-year degree. Among
those hired for these roles, 40% had less than a
four-year degree. In 2024, the number of Skills-
First employees totaled approximately 2,500
employees, an 8% increase over 2023.

Key partners in our Skills-First efforts include:

- OneTen, a coalition of leading companies
driving a Skills-First movement to unlock
career opportunities for talent without four-
year degrees

« Year Up United, a nonprofit that offers
economically disadvantaged youth six
months of training followed by a six-month
corporate internship

+ OpenClassrooms, an organization that
administers Department of Labor-
Certified apprenticeship programs
(Skills-First apprentices)

In 2024, we were honored to welcome 94

Year Up interns and 10 Skills-First apprentices
to our team. We place these individuals in
positions across various fields, including

digital marketing, data analytics, information
technology and project management. One-
third of the Year Up and Skills-First apprentices
transitioned into full-time or contractor
positions upon completion of their programs.

Development of talent
in the industry

We partner with MANRRS in the U.S. to
support the development of talent from

the agricultural sciences and related fields.
MANRRS provides exposure to a variety of
career paths available in the animal health
industry, in addition to the veterinary field,
which includes the growing areas of connected
technology and other smart data products
and services.

Future Talent Rotational Program

This 15-month rotational experience in our
Animal Health division is open to undergraduate
students attending universities in the U.S.

It includes rotations in three different functional
areas to expose students to various career
opportunities. The program serves as a talent
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pool for entry-level roles in manufacturing,
research and development and commercial
operations across the business.

Veterinary Scholarship Program

Our scholarship program offers grants to all
outstanding students of the different veterinary
science disciplines to further their education as
they pursue careers in animal medicine and care.
In 2024, we supported students representing
livestock species and companion animals, and
we gave scholarships to veterinary technicians
for the first time. Last year, over $1.5 million

in scholarships were awarded to 220 students
representing all regions of the world.

Strategic partnerships

The GD&lI CoE partners with external
organizations to ensure we are on the leading
edge of D&l practices. We leverage these
partnerships for professional development
opportunities for all employees, talent
engagement and recruitment, health
access activities, educating students about
career opportunities in our industry, and
showcasing our leadership in creating an
inclusive workplace. Our EBRGs engage
with partner programs and resources to
further their strategic priorities, including
professional and leadership development
and community engagement.

+ For more information about our external
partnerships and outreach, please visit our
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Workforce representation

The following table reflects our workforce representation as of the end of 2024.

. Native Hawaiian American

Employ ee representatlon by Black/African  or other Pacific Indian or
Workforce gender Male Female EEO category (U.S.) (2024) Hispanic White American Islander Asian Alaska Native 2 or more races
Board 54% 46% Board' 0% 77% 15% 0% 0% 0% 8%
Executive 67% 33% Executive? 0% 58% 17% 0% 17% 0% 0%
Senior management 61% 39% Senior management? 5% 72% 7% 0% 11% 0% 2%
All managers 53% 46% All managers* 6% 68% 6% 0% 16% 0% 1%
All employees 48% 52% All employees 7% 60% 9% 0% 18% 0% 2%
New hires 47% 53% New hires 10% 50% 12% 0% 24% 0% 2%
Promotions 45% 55% Promotions 7% 61% 9% 0% 18% 0% 2%

"As of January 1, 2025.

2 “Executive” is defined as the Company’s executive team listed on our corporate website.

3“Senior management” is defined as an individual holding either a Vice President or Senior Vice President title.
4“Managers” is defined as all managers with direct reports other than Executives.
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Health and safety

As a global health care company, we prioritize health and safety in our
workplace. Through our comprehensive Global Safety and Environment (GSE)
program, we aim to reduce risks to eliminate work-related injuries, illnesses
and unplanned events from our operations. Our commitment includes full
compliance with relevant safety laws and regulations, and our own internal
safety standards. We continuously strive to achieve safety performance that
sets us apart as a leader in the pharmaceutical industry.

All personnel, including employees, service providers, and Company-managed
contractors, must adhere to the requirements of our safety management
system. We ensure compliance through site audits and peer reviews for
construction projects.

Each year, we establish internal safety targets and monitor both leading and
lagging safety metrics. To maintain consistency and benchmark our injury rates
with other multinational corporations, we use the U.S. Occupational Safety and
Health Administration (OSHA) record-keeping criteria to track work-related
injuries and illnesses. It is mandatory to report and thoroughly investigate all
incidents involving our employees to identify the root cause. We then require
corrective and preventative actions to prevent recurrence.

GRI/SASB disclosures in this section:

GR1403 GRI1403-1 GRI1403-2 GRI1403-3 GRI1403-5 GRI1403-6 GRI1403-9

GRI403-10

prioritized frameworks.
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Our approach to health and safety

We continually strive to maintain a safe

and healthy working environment for all
employees, contractors and visitors. We foster
a culture of safety excellence that is built on
integrity, accountability, collaboration and
active employee participation, and we seek to
continuously improve our systems, processes
and standards in support of that culture.

In 2024, we improved safety compliance by
upgrading digital systems, enhancing data
analytics and strengthening site teams’ safety
capabilities. These initiatives empowered non-
safety experts to better manage site safety
compliance, and enabled leaders to make
better safety decisions more quickly.

We have a strong focus on promoting
mindfulness at work and fostering a culture that
proactively identifies and eliminates hazards.

To do that, we have implemented a safety culture
program that cultivates a shared responsibility
between leaders and employees, to proactively
address hazards and minimize the likelihood of
future incidents and injuries.

Our GSE management system includes
comprehensive programs to reduce or eliminate
safety risks. These include safe facility design,
engineering controls, protection systems

and emergency response capabilities. Our

GSE system is supported by a strong culture
built on visible leadership, active employee
engagement, and proactive hazard identification
and elimination. Employee Safety Committees
at our sites demonstrate active engagement in
safety practices, with workers and management

collaborating to proactively address safety issues.

We continuously improve our safety programs
by proactively identifying work-related hazards
through hazard identification programs, risk
assessment programs and by implementing
controls to eliminate or reduce risks. We
frequently review these risk assessments for
accuracy. Additionally, we investigate all safety
incidents, identify root causes and implement
controls to address underlying causes and
prevent future incidents.

We have evaluated the ISO 18001 Standard for
Occupational Health and Safety Management
Systems but have opted not to pursue
certification. We are confident our existing GSE
management systems are effective and meet
our desired safety performance targets.

Process safety

Our process safety program is designed to
identify, control and manage risks associated
with the manufacturing of our products. This
program applies to all operations subject to
process safety regulations and to our pilot
plants, manufacturing facilities and utility
areas where process hazards may be present.
Additionally, we implement a systematic
chemical reaction hazard review program
across our research laboratories.

In the early stages of process and product
development, we proactively conduct
assessments of chemical reactions and perform
thermal hazard testing of our intermediate
materials and products. These efforts aim to
identify and mitigate potential reactivity, fire
and explosion hazards, as well as environmental
risks. This testing continues throughout the
lifecycle of each process and product, ensuring
we thoroughly understand and effectively
manage associated risks.

Our process safety professionals conduct
comprehensive Process Hazard Analyses
(PHASs) to thoroughly evaluate our operations.
These structured reviews are integral to the
entire process lifecycle and occur during
management of change. They focus on
identifying opportunities to implement
inherently safer designs, which enhances the
effectiveness of our facility design, equipment,
operating controls and maintenance procedures
by identifying, evaluating and mitigating
process-related hazards.
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Non-routine
hazardous work

We have developed global safety standards
and permit-to-work systems to minimize the
potential for serious incidents when working at
heights, entering confined spaces or working
on or near machinery, piping and electrical
systems. Our goal is to create a rigorous and
safe approach to risk reduction for non-routine,
high-hazard work activities.

Capital projects
construction safety

We have a strong construction safety program
with a focus on zero harm to people, property
and the environment. Our Global Engineering
Solutions (GES) group oversees hundreds

of contractors and thousands of skilled

craft workers on our construction projects
worldwide. We integrate safety into every stage
of our construction projects, beginning with
concept and design, through to detailed design,
construction, commissioning and qualification.

Our construction safety program mandates
pre-job planning, hazard assessments and daily
safety checks. We also conduct peer reviews
by bringing together in-house engineers,
contractors, safety construction experts and
other partners to conduct thorough safety
evaluations and share best practices.
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There continues to be a negative trend in the
availability of contractors and craft resources
for construction. That means we must manage
resource availability issues and varied levels of
experience and safety competencies. GES uses
a “hyper-care” program to ensure supervision
and safety oversight of new contractors,
high-risk work scope contractors and less-
experienced contractors.

GES also uses a rigorous, third-party
prequalification program, Highwire, to evaluate
and score contractors and subcontractors.

This tool evaluates contractors’ safety
programs, safety performance, safety incident
rates, experience modifier rate and training
verification of craft. GES also reviews any
regulatory citations prior to allowing bids

on projects.

Safety for non-Company
personnel

We require contractors working at our sites to
follow a prequalification and EHS evaluation
process as specified in our Global Contractor
Management Standard. They are assigned an
internal “contractor liaison” to monitor safety
compliance, perform safety inspections and
evaluations, and ensure they follow their safety
compliance plans. Contractors must report
and investigate all safety incidents and near-
miss events. They also work with site-based
contacts to identify and implement corrective
and preventive actions, which are tracked

to completion.

Integrated Facilities Management (IFM)
partners are globally sourced companies
responsible for supporting our facility-
related tasks. We require IFM partners to
follow our safety standards and site-specific

safety procedures in order to monitor
compliance activities associated with their
scope of services, as well as to meet safety-
related performance objectives. A central
governance team manages our I[FM partners.
The governance process includes dedicated
resources to measure, monitor and evaluate
partners’ safety performance, as well as
adherence to our requirements. IFM partners
proactively follow a continuous improvement
process that establishes specific targets for
our governance to monitor.

Motor vehicle safety

Our motor vehicle safety program promotes a
strong safety culture for our employees who
operate vehicles to conduct our business.

The program aims to reduce the number and
severity of motor vehicle accidents and injuries,
along with a reduction in driving violations.

Our global motor vehicle safety standards

and programs, including predictive analytics
assessments, help us develop employee-
specific defensive driving action plans. They also
promote safe driving skills and behaviors among
our sales and marketing employees, the primary
operators of our business-use vehicles.

Emergency preparedness
and response

We prioritize incident prevention through
equipment and facility design, operational

and maintenance procedures, and employee
training. We also maintain emergency
preparedness and response capabilities to
effectively respond to unplanned incidents. Our
emergency response programs safeguard our
employees, visitors, the environment, nearby
communities and physical assets. Additionally,

we conduct pre-planning activities for credible
emergencies, including process upsets, fires,
spills, releases, severe weather events and
security-related incidents.

Site-specific emergency response procedures
include incident reporting and management,
personnel evacuation, and medical and
incident response and control. We routinely
conduct emergency response drills and train
employees in job- and site-specific emergency
response duties.

Many of our manufacturing plants have on-
site, trained emergency response teams and
mobile fire and rescue apparatus that can
respond to fires, medical emergencies, technical
rescues and spills/releases. These teams often
collaborate with community-based emergency
responders and can provide off-site assistance
when requested.

Loss prevention

We proactively assess and manage the risks
associated with fires and natural catastrophes
(e.g., hurricanes, floods, windstorms and
earthquakes) through our Loss Prevention
Program. This program eliminates or reduces
the impact of potential loss events through:

- Facility and process designs

« Inspection, prevention and
maintenance procedures

- Fire suppression, detection and specialized
protection systems

« Emergency response and business
continuity programs

We regularly engage renowned external loss
prevention engineering service providers to
inspect our facility designs and modifications.
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This process ensures we maintain a high
standard of loss prevention, corresponding to
the level of operational risk, monetary value
and supply chain importance.

Industrial hygiene
and biological safety

Our Industrial Hygiene (IH) and Biological
Safety programs prioritize the health and
safety of our employees, customers and
communities by identifying, assessing and
managing various hazards and risks in both
research and manufacturing environments.

In line with industry-leading best practices,
both programs use a hierarchy of controls that
includes prevention, substitution, engineering
controls, administrative controls and personal
protective equipment (PPE).

We build safety into our designs for new
processes and facilities by eliminating risks,
substituting less hazardous materials or
processes, and installing effective engineering
and operational controls. Ongoing monitoring
and verification of these controls is essential to
ensure their effectiveness.

In 2024, we supported our dynamic and

rapid business growth by updating the
Corporate Industrial Hygiene standard and the
Corporate Biosafety Manual. These projects
support improved IH and Biological Safety
compliance. In addition, we developed curated
technical content in both IH and Biosafety
capability centers, tailored to specific roles and
responsibilities within our Company. This digital
shift to focused content is intended to facilitate
robust decision-making and sustain work
efficiency at our sites.
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Ergonomics

We are dedicated to protecting our employees
through a proactive ergonomic program that
prioritizes their well-being across all work
locations, including manufacturing, research
and offices. The program systematically
identifies and mitigates ergonomic risks

using the hierarchy of controls.

We promote employee involvement in
ergonomic workplace assessments and

risk identification, fostering a culture of
safety and accountability. We identify and
implement better ergonomic workstation
design to reduce the likelihood of soft tissue
injuries. Our Ergonomic Engineering Design
Standard integrates ergonomic principles into
all capital projects, featuring an Engineering
Design Checklist that includes a review

of manual material-handling tasks. When
engineering controls are not feasible, we adopt
administrative measures like job rotation and
ergonomic training.

Our Office Ergonomics program, which extends
to remote and hybrid workers, promotes
healthy work practices and has proven effective
in preventing ergonomic-related injuries. In
addition, our office workstation assessments
and ergonomic furniture policy equip employees
to optimize their workstations.

Training on occupational
health and safety

Health and safety training is critical to build
employees’ competencies and to improve
compliance, reduce risks and drive continuous
improvement. GSE professionals complete

an assessment of site activities and identify

required topics to build employee health and
safety training plans. These plans comply with
internal and regulatory requirements for each
country and are reviewed periodically to ensure
they are current.

Health and safety training materials
are available in both instructor-led and
e-learning formats.

Our global standards define health and safety
training expectations for employees:

 Manager training covers specific
responsibilities with regard to health
and safety compliance

- Professional training expands
technical expertise

« Employee training covers the specific
information they require for their jobs,
focusing on hazards they encounter on the
job and any corresponding control measures

Occupational
Health Services

Occupational health principles apply to

all employees and directly supervised
contingent workers. We promote compliance
with applicable occupational health laws

and internal policies, often exceeding local
regulatory requirements. We maintain strict
confidentiality of workers’ personal health-
related information, following Company privacy
protocols and regulatory requirements. We
also prioritize continuous improvement by
objectively assessing occupational health
initiatives and addressing changing hazards,
internal measurements, external benchmarking
and best practices.

To achieve our occupational health objectives,
we focus on seven key areas:

- Global employee health governance:
The Chief Human Resources Officer serves
as the senior official advising the Executive
Team on occupational health strategies
and policies. Together, our chief HR officer,
Senior Vice President of Compensation and
Benefits, and Vice President of Global Safety
and Environment collaborate on occupational
health and safety matters. They are the
executive sponsors of the program.

- Prevention and risk minimization:
Risk reduction and iliness prevention are
essential for maintaining employee health.
Occupational Health Services works closely
with safety colleagues to identify workplace
hazards and evaluate potential health risks,
taking proactive steps through medical
surveillance programs to minimize and
eliminate hazards.

- Quality assurance: We ensure compliance
with occupational health policies and
procedures through a quality assurance

program applicable to both staff and vendors.

- Global standards and communication:
We continuously improve our occupational
health programs by adapting policies and
procedures to address changing workplace
hazards while aligning health performance
with corporate objectives. We foster
openness and respectful dialogue with our
employees, anticipating and responding to
concerns about our operations.
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- Education and training: We provide health
and safety education and training programs
to ensure employees understand health
hazards and necessary precautions. We
continuously invest in the professional
development of our certified occupational
health team.

- Role of management: Managers are
responsible for facilitating and ensuring their
employees’ access to occupational health
services and for guaranteeing adherence
to occupational health policies and any
applicable local requirements. Managers may
also provide input into occupational health
policy and strategies. Similarly, we expect
division and business unit leaders to enable
their teams to give input on such strategies,
policies and programs. Above all, leaders
ensure adequate resources to support
occupational health programs.

- Collaboration with GSE colleagues:
Occupational Health Services partners daily
with GSE colleagues to assess workplace
health hazards, develop and review
occupational health programs, prevent
adverse health issues, and track safety
performance through collaboration with
site health professionals.
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Promotion of worker health

Global Occupational Health Services provides
workers with access to health services and
addresses health risks to promote and maintain
employee well-being. We offer a variety of

occupational and health care services, including:

+ Medical clearances for job placement and
evaluation of employees’ ability to perform
job tasks

« Voluntary reproductive health hazard
assessment for all workers, upon request

- Assessments to identify potential
health hazards and medical surveillance
programs ensuring compliance with
regulatory requirements

+ Consultations aimed at preventing injuries
and illnesses, particularly those related to
travel and specific workplace risks

- Vaccination campaigns, including flu
and other preventive vaccines

- Management of work-related injuries or
illnesses at our on-site clinics and referral to
specialized medical services when necessary

« Where on-site Health Services clinics are
present, certified health care professionals
provide on-site emergency care for
employees with both occupational and
non-occupational injuries and ilinesses.
Additionally, dedicated teams of trained
first responders are present at all locations.
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We maintain close working relationships with
site management and health professionals

to enhance awareness of workplace

health hazards.

Employee health is a top priority for us, and

we strive to continuously improve our health
programs by communicating global policies,
conducting regulatory audits and providing
oversight for our occupational health initiatives.

We provide a global Employee Assistance
Program that grants employees free access to
mental health resources, including counseling
and coaching. Our Global Benefits team actively
promotes awareness of well-being and mental
health. We also offer health, mental well-

being and wellness resources like group sports
activities, access to gym facilities, smoking
cessation campaigns, health screenings, as well
as trainings and educational conferences on
various health topics organized by the Benefits
and Occupational Health Services teams and
our Employee Business Resource Groups.

+ For more information on our Employee

Employees section of this report.

+ For more information on our health promotion
and mental well-being programs, see our
Well-being Report on our corporate website.



https://www.msd.com/company-overview/sustainability/sustainability-resources/

— Overview Access to Health Employees Environmental Sustainability Ethics & Values Reporting indices MSD Impact Report 2024/2025 67

Global talent management | Compensation and benefits | Global diversity and inclusion | Health and safety

Global safety performance (employees) Lost Time Total Recordable
In 2024, our Lost Time Incident Rate (LTIR) was 0.11 and our Recordable Incident Rate (RIR) was 0.28. .. .
There were 0 employee fatalities in 2024. Injuries by business area 2024 Cases % of total Cases % of total
In 2024’ our top three types of recordable injuries were: Manufacturing (MSD Manufacturing Division) 34 37% 14 47%
. 290 . .
32% related to slips, trips and falls Animal Health including Biopharma and Technology 21 23% 42 17%
+ 22% related to being struck by or caught in
0, 0,
+ 21% related to ergonomics Human Health 16 17% 35 14%
We prioritize the proactive identification of hazards through reporting and analysis. Our approach Research (MSD Research Labs) 14 15% 34 14%
includes eliminating high-risk tasks, improving engineering controls, and performing coaching and
.. 9 . 9 . » IMP X 9 g. ) 9 ) P 9 9 Global support functions (Legal, HR, IT, GSE, etc.)? 7 8% 17 7%
training to empower individuals to recognize and mitigate safety risks.
Total 92 100% 242 99%
Global Safety performance (employees) 2020 2021 2022 2023 2024 3 Facility Management has been incorporated into Global Support Functions for 2024 reporting.
Workplace safety Lost Time Total Recordable
. 1
Recordable Incident Rate (RIR) 016 020 026  0.25 i Injuries by causal factor 2024 Cases % of total Cases % of total
0 0 0 0 )
RIR percentage change (47)% 25% 31% 8% % Slips/trips/falls 39 42% 78 39%
. . 1
Lost Time Incident Rate (LTIR) 0.05 0.08 0.06 0.1 0.1 Struck by/caught in 14 15% 54 29%
oy e 2
Fatalities 0 0 ! ! 0 Ergonomic 18 20% 52 21%
' (a) LTIR/RIR: Calculated per the Occupational Safety and Health Administration (OSHA) methodology.
(b) Injury rates are subject to change over time as new cases are added and case classifications change in accordance with our own Motor vehicle 13 14% 24 10%
requirements and applicable regulatory requirements.
?1n 2022 and 2023, the fatality was transportation-related. Biological exposure 0 —% 4 2%
Non-ergonomic 2 2% 7 3%
Physical/environmental exposure 2 2% 3 1%
Other 3 3% 1 5%
Chemical exposure 1 1% 9 4%

Total 92 99% 242 100%
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In 2024, we saw a decrease in our collisions per million miles figure. Our motor vehicle safety program
uses a risk-based approach for assigning online defensive driving training, where the lowest-risk
drivers complete training annually and high-risk drivers complete training quarterly. Training focuses
on the common causes of motor vehicle accidents and risky behaviors.

Global safety performance (employees) 2020 2021 2022 2023 2024

Motor vehicle safety

Collisions per million miles (CPMM)' 5.07 6.11 458 7.20 5.98

! CPMM: Reflects both personal and business use of Company-owned or -leased vehicles.

Global safety performance (non-employees-capital
projects construction contractors)

In 2024, our Global Engineering Solutions-Capital Project spent 4,836,061 work hours
in construction.

In 2024, we completed 62 peer safety reviews on projects.

The construction RIR result was 0.50. The actual construction Days Away, Reassigned or Transferred
(DART) rate was 0.17. Lastly, construction projects had 70,079 Tap Ins (safety observations) reported
in 2024.

Global safety performance (non-employees) 2020 2021 2022 2023 2024

Global safety performance (non-employees-facility
management contractors)

In 2024, our IFM employees had 4,243,778 work hours and our permanent contractors working
on site had 3,286,619 work hours. The IFM RIR was 0.66 and the LTIR was 0.37.

Global safety performance (non-employees) 2020 2021 2022 2023 2024

Capital projects construction safety

Facility management contractor safety

RIR? 0.60 0.28 0.50 0.56 0.50 RIR? 0.35 0.60 0.59 1.01 0.66
DART? 0.24 0.1 0.21 0.23 0.17 LTIR3 0.26 0.27 0.28 0.73 0.37
Fatalities® 0 0 0 0 0 Fatalities* 0 0 0 0 1

2 (@) Primarily reflects capital projects over $100,000 managed by our global engineering group.
(b) RIR: Calculated per the Occupational Safety and Health Administration (OSHA) methodology.
(c) DART: Calculated per OSHA 300 methodology.
(d) Injury rates are subject to change over time as new cases are added and case classifications change in accordance with our own
requirements and applicable regulatory requirements.

3 (a) LTIR/RIR: Calculated per the Occupational Safety and Health Administration (OSHA) methodology.
(b) Injury rates are subject to change over time as new cases are added and case classifications change in accordance with our own
requirements and applicable regulatory requirements.

41n 2024, the contractor fatality was related to a fall.
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Our purpose to save and improve lives is inextricably linked to
fostering a healthy planet. It's why we embed our commitment to
enabling a safe, sustainable and healthy future within our Corporate

Strategic Framework.

It’s also why we continuously build on our
long history of environmental stewardship
and compliance, evolving our efforts in the
face of a changing world. By mitigating our
environmental impacts and dependencies,
we can also reduce cost and risk, and
potentially preserve future opportunities
for product innovation.

Renewable Energy Sourcing

4

Virtual Power Purchase Agreements
under contract to help us reach our
renewable energy goal, including
one new solar facility in Texas that
commenced operation in 2024

Our Environmental Sustainability strategy
has three focus areas: 1) Driving operational
efficiency; 2) Designing new products

to minimize environmental impact; and

3) Reducing any impacts in our upstream
and downstream value chain.

Partnering with Suppliers

400+

Partnership engagements with
suppliers in support of our efforts to
reduce GHG emissions. Representing
~60% of our Scope 3 emissions
in2023

MSD Impact Report 2024/2025

Topics covered:

For environmental sustainability data
and goal performance, please see the

environmental sustainability section of
this report.

7

Times since 2017 we have been
honored as a winner of the Green
Chemistry Challenge Awards,
sponsored by the Environmental
Protection Agency (EPA) and/or
the American Chemical Society
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Climate, energy
and air emissions

A healthy planet is essential to human and animal health and to the
sustainability of our business. We have a long history of environmental
stewardship and compliance, and we realize our strategy and efforts need
to continuously evolve in the face of a changing climate.

As mentioned in our Access to Health section, we recognize the negative impact
climate change can have on health, and through our environmental stewardship
and compliance, we are working to mitigate its effects.

Policies External charters, principles and

initiatives that we endorse or guide our
work on this topic:

- Paris Climate Agreement
- Science Based Target initiative (SBTi)

GRI/SASB disclosures in this section: « We Mean Business Coalition

« Task Force on Climate-Related
Financial Disclosures (TCFD)
framework

Business Partner Code of Conduct

GR1201-2 GR1302 GRI1302-1 GRI1302-4 GRI305 GRI305-1 GR1305-2

GRI305-3 GRI305-4 GRI305-5 GRI305-6 GRI305-7

prioritized frameworks.


https://www.msd.com/company-overview/policies-and-positions/
https://www.msd.com/company-overview/culture-and-values/code-of-conduct/
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Our approach to climate, energy and air emissions

Scientific data support that climate change is
occurring, and we are taking action to reduce
the economic, human and animal health risks
associated with a changing climate.

We have adopted a set of climate goals to

help us succeed in an increasingly resource-
constrained world. We developed these goals
to align with the latest climate science and

to address the rising expectations of our
customers, investors, external stakeholders and
employees regarding the environmental impact
of our operations and supply chain.

We have committed to reaching net-zero
greenhouse gas emissions (GHG) by 2045
across Scopes 1, 2 & 3, aligned with the
SBTi criteria.

In addition, we have continued to find ways to
decrease our energy demand and increase the
amount of renewable energy we purchase. In
request that suppliers conserve energy and
engage in activities aimed at reducing GHG
emissions. Our Procurement team engages
strategic suppliers to reduce the environmental
impacts within our supply chain.

We describe our approach to governance
regarding climate-related issues in the
Sustainability Governance section, page 11.

In 2024, we conducted a climate policy
alignment assessment of trade associations
by determining whether they had publicly

disclosed formal positions on climate change
and, if so, reviewing those positions in the
context of ours.

For a more detailed discussion of our views
on climate, see the Sustainability Resources
page for our Public Climate Policy.

Climate risk assessment

The adverse impacts of climate change, or
legal, regulatory or market measures to address
climate change, may negatively affect our
business. Climate change exposes us to physical
risks (such as extreme weather conditions

or rising sea levels), risks in transitioning to

a low-carbon economy (such as additional

legal or regulatory requirements, changes

in technology, market risk and reputational
risk), and social and human effects (such as
population dislocations and harm to health

and well-being). These risks can be either

acute (short-term) or chronic (long-term).

The adverse physical impacts of climate change
include increased frequency and severity of
natural disasters and extreme weather events
such as hurricanes, tornadoes, wildfires
(exacerbated by drought), flooding and extreme
heat. Extreme weather and sea-level rise pose
physical risks to our facilities as well as those of
our suppliers. Such risks include losses incurred
as a result of physical damage to facilities,

loss or spoilage of inventory, and business
interruption caused by natural disasters and
extreme weather events. Other potential
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physical impacts include reduced access to high-
quality water in certain regions and the loss of
biodiversity, which could impact future product
development. These risks could disrupt our
operations and supply chain, which may result
in increased costs.

New legal or regulatory requirements may be
enacted to prevent, mitigate or adapt to the
implications of a changing climate and its effects
on the environment. These regulations may
differ across jurisdictions and could subject our
Company to various new requirements. These
include new or expanded carbon pricing or taxes,
increased compliance costs, restrictions on GHG
emissions, investment in new technologies,
increased carbon disclosure and transparency,
upgrade of facilities to meet new building codes
and the redesign of utility systems. All of these
changes could increase our operating costs,
including the cost of electricity and energy. Our
supply chain would likely be subject to these
same transitional risks and would likely pass any
increased costs to our Company, all of which may
affect our ability to procure raw materials or other
supplies at the quantities and levels required for
our business.

While we understand the potential risks, there
is limited data around the potential financial
implications of these risks. In 2022/2023, we
performed a Task Force on Climate-related
Financial Disclosures (TCFD) gap analysis. This
included a high-level TCFD-aligned qualitative,
physical and transitional climate risk and
opportunity scenario assessment to examine
which parts of our business are at the highest risk
due to climate change and the associated costs.


https://www.msd.com/company-overview/culture-and-values/code-of-conduct/
https://www.msd.com/company-overview/sustainability/sustainability-resources/
https://www.msd.c